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Your Utopia



Their Reality
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Your Reality

• People cannot do what they cannot envision. 

• People will not do what they do not believe is possible. 

• People will not implement what they do not understand. 

• People are unlikely to do well what they do not practice. 

• People are unlikely to show much progress without feedback. 

• People’s efforts are unlikely to be sustained without collaboration.

Leinwand (2012)
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Assist teachers in designing 
and implementing a broad 
range of assessment tools.

Ensure the alignment of 
assessment instruments with 

the curriculum.

Collect and analyze data about what is and is not 
working and use the data, including student assessment 

results, to improve curriculum and instruction.

Assist teachers in designing 
and implementing a broad 
range of assessment tools.

Coordinate the development and 
implementation of a sound and 

coherent K-12 mathematics curriculum.

Ensure curricular alignment and coordination between 
grades, levels, and courses, including helping teachers 

understand the curriculum as a whole and their part in it.

Assist teachers in using rich and challenging problems and 
activities that integrate mathematics into other disciplines 

and the content of other disciplines into mathematics.

Guide the ongoing review and revision 
of the curriculum and ensure alignment 

with state and local guidelines.

Communicate with 
committees, school boards, 
parents, and students about 

the importance of mathematics 
and the need for high-quality 

mathematics programs.
Cultivate connections with the 
postsecondary mathematics 
and mathematics education 
communities and with local 

business and industry 
personnel.

Establis and support forums 
and encourage dialogue 

among groups that influence 
the shape and direction of 

school mathematics programs.Collaborate with the staff to 
determine needs and prorities 

for PD.

Conduct or focilitate PD 
activities and motivate 

colleagues to engage in 
ongoing professional growth 

and development.

Encourage and facilitate 
ongoing professional 

collaboration and effective 
collaborative structures.

Encourage involvement in 
professional organizations.

Promote the mentoring of 
colleagues and professional 

visits among teachers.

Recommend programs and 
materials and oersee their 

piloting, adoption, and evaluation.

Consult with and acquaint teachers with 
successful and innovative strategies, including 

translating research findings into practice.

Assist teachers in effectively 
using technology in daily 

instruction.

Model effective instructional 
strategies for teachers.

Work with teachers to encourage reflection and 
discussion of what is working, what is not 

working, and how to make improvements.
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Our Utopia

• We envision ... 

• We believe ... is possible. 

• We will pursue understanding of ... 

• We will practice ... 

• We will ... to prove feedback. 

• We will ... to ensure collaboration.

Your School (2015)



Please complete at least two sentences.

1.  Today was perfect because...

2.  Today would have been better if...

3.  When I go back to school, I will...

4.  I want to learn more about...

5.  I’m leaving feeling...

Thanks for coming!


