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What is a Charter School?	
  
•  Charter	
  schools	
  are	
  public	
  

schools	
  funded	
  by	
  tax	
  dollars	
  
and	
  managed	
  by	
  non-­‐profit	
  
en>>es.	
  

•  The	
  Oklahoma	
  Charter	
  School	
  
Act	
  allows	
  charters	
  flexibility	
  
in	
  exchange	
  for	
  accountability.	
  

•  Flexibility:	
  	
  TLE,	
  creden>aling,	
  
scheduling,	
  curriculum	
  and	
  
instruc>on.	
  

•  Accountability:	
  	
  Must	
  be	
  re-­‐
approved	
  every	
  5	
  years	
  in	
  
order	
  to	
  con>nue	
  existence.	
  

	
  
	
  
Courtesy:	
  OK	
  Public	
  School	
  Resource	
  Center	
  

Charter	
  Sponsor	
  (Authorizer):	
  Allows	
  the	
  school	
  to	
  
exist.	
  	
  Receives	
  up	
  to	
  5%	
  of	
  all	
  state	
  aid	
  from	
  the	
  
school	
  in	
  return	
  for	
  services.	
  	
  Can	
  close	
  the	
  school	
  

within	
  90	
  days	
  if	
  there	
  is	
  breach	
  of	
  contract.	
  

Governing	
  Board:	
  Typically	
  incorporated	
  as	
  a	
  501(c)3,	
  
this	
  body	
  is	
  the	
  applicant	
  to	
  the	
  sponsor	
  and	
  

manages	
  the	
  school’s	
  func>on	
  like	
  a	
  regular	
  school	
  
board.	
  	
  They	
  are	
  subject	
  to	
  Open	
  Mee>ngs	
  Act.	
  

School	
  Leadership:	
  This	
  person	
  or	
  team	
  runs	
  the	
  day-­‐
to-­‐day	
  opera>ons	
  of	
  the	
  school	
  and	
  is	
  hired	
  and	
  fired	
  

by	
  the	
  “Board	
  of	
  Governance.”	
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Sponsorship Process  	
  
1.  Proposed	
  charter	
  makes	
  applica>on	
  to	
  a	
  sponsor	
  
2.  Sponsor	
  must	
  accept/reject	
  within	
  90	
  days	
  

–  Op>on	
  for	
  revised	
  applica>on,	
  accept/reject	
  within	
  30	
  days	
  

3.  Upon	
  rejec>on/approval:	
  
–  REJECTION:	
  	
  If	
  proposed	
  sponsor	
  is	
  a	
  school	
  district,	
  the	
  applicant	
  may	
  appeal	
  to	
  the	
  

state	
  Board.	
  State	
  Board	
  must	
  hear	
  appeal	
  within	
  60	
  days.	
  
–  REJECTION:	
  	
  If	
  proposed	
  sponsor	
  is	
  not	
  a	
  school	
  district,	
  may	
  proceed	
  to	
  binding	
  

arbitra>on	
  
–  APPROVAL:	
  	
  5-­‐year	
  contract	
  is	
  nego>ated	
  between	
  sponsor	
  and	
  governing	
  body	
  

4.  Possible	
  renewal	
  (Review	
  begins	
  at	
  4-­‐year	
  mark)	
  
–  Sponsor	
  may	
  terminate	
  contract	
  with	
  90	
  days’	
  no>ce	
  

	
  

	
  

Contract Renewal	
  
•  All	
  charter	
  contracts	
  are	
  up	
  for	
  renewal	
  acer	
  the	
  first	
  5	
  years.	
  
•  Charter	
  may	
  apply	
  for	
  renewal	
  with	
  the	
  sponsor.	
  
•  Contract	
  may	
  be	
  renewed	
  for	
  another	
  5	
  years.	
  

–  Sponsor	
  may	
  grant	
  condi>onal	
  renewal,	
  AND/OR	
  renew	
  for	
  shorter	
  period.	
  
–  If	
  denied,	
  sponsor	
  must	
  no>fy	
  charter	
  at	
  least	
  8	
  mos.	
  from	
  end	
  of	
  contract.	
  

•  Review	
  begins	
  at	
  4-­‐year	
  mark.	
  
–  Sponsor	
  issues	
  performance	
  report	
  and	
  applica>on	
  guidance.	
  
–  Sponsor	
  provides	
  no>ce	
  of	
  weaknesses	
  that	
  may	
  jeopardize	
  renewal.	
  
–  Charter	
  has	
  45	
  days	
  to	
  respond	
  and	
  submit	
  clarifica>on/correc>ons.	
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Contract Renewal	
  
•  Renewal	
  applica>on	
  guidance	
  from	
  sponsor	
  must	
  include:	
  

–  Evidence	
  outside	
  of	
  performance	
  report	
  suppor>ng	
  renewal	
  
–  Describe	
  improvements	
  planned/undertaken	
  
–  Detail	
  plan	
  for	
  next	
  charter	
  term	
  
–  Must	
  detail	
  the	
  criteria	
  to	
  be	
  considered,	
  based	
  on	
  performance	
  framework	
  

•  When	
  making	
  decisions,	
  sponsor	
  shall:	
  
–  Consider	
  performance	
  framework,	
  with	
  regard	
  to	
  %	
  of	
  at-­‐risk	
  students	
  
–  Grant	
  renewal	
  to	
  those	
  who	
  have	
  achieved	
  the	
  expecta>ons	
  
–  Ensure	
  data	
  used	
  for	
  the	
  decision	
  is	
  available	
  to	
  the	
  school	
  and	
  the	
  public	
  
–  Provide	
  a	
  report	
  summarizing	
  the	
  evidence	
  for	
  the	
  decision	
  

	
  

Performance Framework  	
  
•  Student	
  academic	
  proficiency	
  
•  Student	
  academic	
  growth	
  
•  Achievement	
  gaps	
  in	
  proficiency/growth	
  between	
  major	
  sub-­‐popula>ons	
  
•  Student	
  ahendance	
  
•  Recurrent	
  enrollment	
  	
  
•  High	
  school	
  gradua>on	
  rates,	
  if	
  applicable	
  
•  Post-­‐secondary	
  readiness,	
  if	
  applicable	
  
•  Financial	
  performance	
  and	
  sustainability	
  
•  Governing	
  board	
  performance	
  and	
  stewardship,	
  in	
  accordance	
  with	
  state	
  law	
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State Accountability	
  
•  In	
  2016-­‐17,	
  State	
  Board	
  will	
  iden>fy	
  charters	
  ranked	
  in	
  the	
  bohom	
  

5%	
  of	
  all	
  public	
  schools.	
  
•  If	
  a	
  charter	
  averages	
  in	
  the	
  bohom	
  5%	
  over	
  3	
  years,	
  the	
  sponsor	
  may	
  

close	
  the	
  charter.	
  
•  If	
  sponsor	
  does	
  not	
  close,	
  they	
  must	
  appear	
  before	
  State	
  Board	
  to	
  

explain	
  decision.	
  
–  State	
  Board	
  may	
  uphold	
  or	
  overturn	
  the	
  decision.	
  

•  A	
  charter	
  closed	
  by	
  State	
  Board	
  may	
  not	
  be	
  reopened	
  by	
  another	
  
sponsor.	
  

	
  

State Accountability	
  
•  If	
  State	
  Board	
  closes	
  a	
  charter	
  it	
  may:	
  

–  Transfer	
  charter	
  to	
  another	
  sponsor,	
  OR	
  
–  Order	
  closure	
  at	
  the	
  end	
  of	
  the	
  current	
  school	
  year,	
  OR	
  
–  Order	
  reduc>on	
  of	
  admin	
  fee	
  (5%)	
  effec>ve	
  the	
  month	
  acer	
  the	
  hearing	
  

•  State	
  Board	
  cannot	
  close	
  a	
  charter	
  that	
  they	
  have	
  designated	
  to	
  
implement	
  alterna>ve	
  educa>on	
  programs.	
  

•  If	
  State	
  Board	
  closes	
  25%	
  of	
  schools	
  under	
  one	
  sponsor,	
  the	
  
authority	
  to	
  sponsor	
  may	
  be	
  suspended,	
  un>l	
  deficiencies	
  are	
  
corrected.	
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State Accountability	
  
•  When	
  determining	
  possible	
  closure,	
  State	
  Board	
  must	
  consider:	
  

–  Enrollment	
  of	
  students	
  with	
  special	
  challenges	
  (addic>ons,	
  incarcera>on,	
  etc.)	
  
–  High	
  mobility	
  resul>ng	
  from	
  the	
  purpose	
  of	
  the	
  charter	
  
–  Annual	
  student	
  improvement,	
  compared	
  with	
  preceding	
  year	
  
–  If	
  students	
  would	
  be	
  forced	
  to	
  go	
  to	
  a	
  lower	
  performing	
  school	
  upon	
  closure	
  

	
  

School Closure	
  
•  Sponsors	
  must	
  develop	
  revoca>on	
  and	
  nonrenewal	
  processes	
  that:	
  

–  Provide	
  >mely	
  no>fica>on	
  of	
  the	
  prospect	
  of	
  closure	
  and	
  possible	
  reasons	
  
–  Allow	
  charter	
  an	
  appropriate	
  >me	
  to	
  respond	
  
–  Allow	
  the	
  charter	
  to	
  provide	
  documents	
  and	
  give	
  tes>mony	
  in	
  a	
  public	
  hearing	
  
–  Allow	
  the	
  charter	
  to	
  be	
  represented	
  by	
  counsel	
  and	
  call	
  witnesses	
  
–  Permit	
  recording	
  of	
  the	
  proceedings	
  
–  Require	
  final	
  determina>on	
  to	
  be	
  conveyed	
  in	
  wri>ng	
  

•  Sponsor	
  must	
  state	
  in	
  a	
  resolu>on	
  the	
  reasons	
  for	
  closure.	
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School Closure	
  
•  Within	
  2	
  weeks	
  of	
  closure,	
  sponsor	
  must	
  meet	
  with	
  governing	
  board	
  

to	
  establish	
  a	
  transi>on	
  team	
  to	
  ahend	
  to	
  closure,	
  including	
  transfer	
  
of	
  students,	
  student	
  records	
  and	
  funding.	
  Sponsor	
  and	
  team	
  must:	
  
–  Communicate	
  with	
  families,	
  staff	
  and	
  other	
  stakeholders	
  regarding	
  op>ons	
  

and	
  risks	
  
–  Ensure	
  students	
  receive	
  instruc>on	
  through	
  the	
  end	
  of	
  the	
  school	
  year	
  
–  Ensure	
  no>fica>ons	
  are	
  made	
  to	
  employees,	
  creditors,	
  debtors,	
  insurers,	
  etc.	
  
–  Ensure	
  governing	
  board	
  con>nues	
  to	
  meet	
  as	
  necessary	
  for	
  closure	
  

	
  

School Closure	
  
•  Before	
  a	
  sponsor	
  issues	
  a	
  contract	
  to	
  a	
  governing	
  body	
  that	
  has	
  had	
  

a	
  school	
  closed,	
  they	
  request	
  must	
  be	
  reviewed	
  by	
  State	
  Board.	
  
–  State	
  Board	
  must	
  conduct	
  a	
  hearing.	
  
–  Applicant	
  must	
  prove	
  the	
  proposal	
  is	
  substan>vely	
  different	
  in	
  the	
  previously	
  

iden>fied	
  deficient	
  areas.	
  
–  State	
  Board	
  will	
  approve	
  or	
  deny	
  the	
  proposal.	
  
–  If	
  proposal	
  denied,	
  no	
  sponsor	
  may	
  issue	
  a	
  charter	
  to	
  that	
  governing	
  body.	
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Addi>onal	
  New	
  Provisions	
  
•  New:	
  	
  Sponsor	
  may	
  not	
  restrict	
  student	
  enrollment.	
  	
  
•  Governing	
  Board	
  will	
  determine	
  capacity	
  based	
  on	
  opportunity	
  for	
  

academic	
  success,	
  and	
  other	
  objec>ves,	
  and	
  physical	
  facility.	
  
•  New:	
  	
  Governing	
  body	
  may	
  not	
  levy	
  taxes	
  or	
  issue	
  bonds,	
  but	
  may	
  

borrow	
  money	
  from	
  lenders.	
  	
  
–  The	
  school	
  will	
  be	
  solely	
  responsible	
  for	
  repaying	
  any	
  debt.	
  Neither	
  the	
  state	
  

or	
  the	
  sponsor	
  have	
  any	
  obliga>on	
  for	
  repayment.	
  

Red Banner Book:   
http://www.ok.gov/sde/newsblog/2015-06-25/download-red-banner-2015-legislation	
  


