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What’s	
  the	
  Big	
  Idea?	
  
Agenda	
  for	
  Today’s	
  Session:	
  

– What	
  Does	
  Catch	
  Them	
  Before	
  They	
  Fall	
  Even	
  
Mean?	
  

– Needs	
  Assessment	
  for	
  Your	
  School	
  
– Taking	
  Inventory	
  of	
  Current	
  System	
  
–  ImplemenFng	
  a	
  School	
  Wide	
  Literacy	
  Plan	
  



First	
  Things	
  First	
  
	
  

Teachers	
  maIer	
  more	
  to	
  student	
  achievement	
  
than	
  any	
  other	
  aspect	
  of	
  schooling.	
  
Many	
  factors	
  contribute	
  to	
  a	
  student’s	
  academic	
  
performance,	
  including	
  individual	
  characterisFcs	
  
and	
  family	
  and	
  neighborhood	
  experiences.	
  	
  
But	
  research	
  suggests	
  that,	
  among	
  school-­‐related	
  
factors,	
  teachers	
  maIer	
  most.	
  
	
  

hIp://www.rand.org/content/dam/rand/pubs/corporate_pubs/2012/
RAND_CP693z1-­‐2012-­‐09.pdf	
  
	
  



What	
  Does	
  Catch	
  Them	
  	
  
Before	
  They	
  Fall	
  Even	
  Mean?	
  

Early	
  
IdenFficaFon	
  

Early	
  
IntervenFon	
  

More	
  
Likely	
  to	
  
Have	
  

Reading	
  
Success	
  



Support	
  	
  for	
  Every	
  Interested	
  Site	
  
•  20	
  	
  System	
  Changing	
  Oklahoma	
  Reading	
  ExpectaFons	
  
(SCORE)	
  Grant	
  Schools	
  who	
  are	
  currently	
  changing	
  
their	
  system.	
  	
  

•  Oklahoma	
  Reading	
  Leaders	
  offer	
  their	
  support	
  
–  Dr.	
  Larry	
  Tihen	
  
–  Dr.	
  Antonio	
  Fierro	
  

•  Michele.Sprague@sde.ok.gov	
  
Kayla.Hindman@sde.ok.gov	
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Growth in reading comprehension of children who begin 
first grade in the bottom 20% in Phoneme Awareness 
and Letter Knowledge (Torgesen & Mathes, 2000)
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How	
  Important	
  is	
  Beginning	
  
InstrucFon?  

Poor readers at the end of first grade are at very 
significant risk for long term academic difficulty. 

 
•  88% probability of being a poor reader in fourth grade if you were 

a poor reader in the first grade. (Juel, 1988) 
 
•  87% probability of remaining an average reader in  

fourth grade, if you were an average reader in the first grade.  
 

 
  



Language	
  Processing	
  Areas	
  of	
  the	
  Brain	
  

LANGUAGE	
  ESSENTIALS	
  FOR	
  TEACHERS	
  OF	
  
READING	
  AND	
  SPELLING	
  –LETRS	
  
Dr.	
  Louisa	
  Moats	
  	
  



We	
  All	
  Have	
  A	
  System	
  

– Needs	
  Assessment	
  for	
  Your	
  School	
  
	
  
– Taking	
  Inventory	
  of	
  Current	
  System	
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Oklahoma(PASS(
Standards

Instructional(Strategies(Differentiation

Curriculum(and(Staff(Development(Training/(
Support(Systems

Individual'
System'

Components

(Tier(1)(SBRRDBest(Practices((((((((((((((((((((((((((((((((((
(Tiers(1(and(2)(Differentiated(Small(Group(
Instruction(((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((
(Tier(2)(Targeted(Small(Group(Instruction(((((((((((((((((((((
(Tiers(2(and(3)(Individual(
Accommodations/Modifications((((((((((((((((((((((((((((((
(Tier(3)(Intensive(Intervention(Strategies

((90(minute(minimum)Core(Program((((((((((((((((((((((((((((((
((90(+(30(minutes(minimum)(Core(Program(+(

Supplementals(((((((((((((((((((((((((((((((((((((((((((((((((
(120(minutes(plus)(Comprehensive(Intensive(
Reading(Program(Plus(Intensive(Intervention(

Strategies

School(Structure/Restructuring

Curriculum'Content'
and'Skills

Textbook'
Adoption/Implementation

Supplementary'
Programs/Materials

Instructional'
Software'

/Applications

Academic'PlanEDistrict'Alignment'Curriculum/Staff'Development'Component''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
Dr.'Lawrence'D.'Tihen

Technology/'Hardware

Dr.	
  Lawrence	
  Tihen	
  



Needs	
  Assessments	
  OpFons	
  
•  OTISS-­‐	
  Oklahoma	
  Tiered	
  IntervenFon	
  System	
  of	
  
Support	
  
–  www.oFss.com	
  

•  University	
  of	
  Texas	
  and	
  Texas	
  EducaFon	
  Agency	
  
–  hIp://resources.buildingrF.utexas.org/PDF/
CNAT_Reading.pdf	
  

•  Literacy	
  Needs	
  Assessment-­‐Created	
  by	
  Project	
  N2:20	
  
–  www.tools4reading.com	
  



Literacy	
  Needs	
  Survey	
  
Made	
  in	
  Oklahoma	
  



How	
  Do	
  We	
  Catch	
  Them	
  	
  
Before	
  They	
  Fall?	
  

	
  	
  	
  	
  	
  
	
  

School-­‐Wide	
  Literacy	
  Plan	
  

Leadership	
   Professional	
  
Development	
   Assessment	
   Reading	
  

InstrucFon	
  
Tiers	
  of	
  

IntervenFon	
  

Family	
  and	
  
Community	
  
Engagement	
  



Leadership	
  
A.  Role	
  in	
  Process	
  
B.  AdministraFve	
  presence	
  
C.  Personnel	
  and	
  materials	
  

allocaFon	
  
D.  ParFcipaFon	
  in	
  problem	
  

solving	
  



Professional Development	
  
A.  Using	
  Assessment	
  Data	
  to	
  Plan	
  

Professional	
  Development	
  
B.  Frequency	
  of	
  Professional	
  

Development	
  
C.  Professional	
  Development	
  

Follow-­‐up	
  



Assessment	
  
•  InstrucFonal	
  
Assessments	
  

•  Schedule	
  
•  Managing	
  Data	
  
•  Student	
  Mobility	
  
•  CollaboraFon	
  



Reading Instruction	
  
A.  Core	
  Reading	
  
B.  EvaluaFng	
  Program	
  
C.  Fidelity	
  
D.  Data	
  Driven	
  
E.  Grouping	
  students	
  
F.  DifferenFated	
  instrucFon	
  
G.  Student	
  Engagement	
  



Tiers of Intervention	
  
•  Providing	
  IntervenFonists	
  for	
  all	
  

at	
  risk	
  students	
  
•  EffecFveness	
  of	
  IntervenFon	
  	
  
•  Implement	
  IntervenFon	
  
•  MeeFng	
  Each	
  Student’s	
  Needs	
  
•  DifferenFaFng	
  IntervenFon	
  

InstrucFon	
  	
  



Family and Community 
Involvement	
  

•  School	
  and	
  Parent	
  Two-­‐
Way	
  CommunicaFon	
  

•  School	
  and	
  Parent	
  
Partnership	
  

•  Parents	
  as	
  volunteers	
  
•  School	
  and	
  Community	
  



Implementation Of School Wide 
Literacy Plan	
  

A.  Establishing	
  Literacy	
  Goals	
  
and	
  ObjecFves	
  

B.  Developing	
  an	
  RTI	
  Model	
  	
  
C.  Using	
  ScienFfic	
  Research-­‐

Based	
  Programs	
  



Resources	
  
•  Campus	
  Needs	
  Assessment	
  Tool,	
  

University	
  of	
  Texas	
  hIp://resources.buildingrF.utexas.org/PDF/CNAT_Reading.pdf	
  
•  Dodson,	
  Judith,	
  Reading	
  Triage	
  for	
  Intermediate	
  Grades:	
  Build	
  Your	
  Own	
  Literacy	
  

IntervenFon	
  Toolkit,	
  judidodson@gmail.com	
  	
  
•  Moats,	
  Louisa.	
  LETRS	
  Module	
  8:	
  Assessment	
  for	
  PrevenFon	
  and	
  Early	
  IntervenFon	
  

(K-­‐3)�,	
  Louisa	
  Moats	
  
•  Oklahoma	
  Tiered	
  System	
  of	
  Support	
  ImplementaFon	
  Assessment,	
  

hIp://www.oFss.net/oFss-­‐tools/	
  
•  School	
  Wide	
  Literacy	
  Plan,	
  Project	
  N2:20	
  InstrucFonal	
  Group,	
  www.tools4reading.com	
  
•  Torgesen,	
  Joseph	
  K.	
  "Catch	
  them	
  before	
  they	
  fall."	
  American	
  Educator	
  22	
  (1998):	
  32-­‐41.	
  



Thank YOU! 
Michele Sprague, Elementary ELA Director 
Kayla Hindman, Early Childhood Director 
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