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Session Objectives 
Understand the key concepts of principal leadership for dropout 
prevention 
Understand the unique challenges of dropout prevention strategies for 
the rural principal 
Understand unique approaches taken by principals for dropout 
prevention in rural settings 
Share resources that may be of assistance to rural principals 



Framing Questions 
1) How does the principal’s role in dropout prevention 

differ in a rural setting as compared to an 
urban/suburban setting? 

2) Which of the five roles identified for rural principals is 
your strongest?  Weakest? 

3) How does the principal improve his/her own 
performance on a weak role? 

Presenter
Presentation Notes
AS  WE THOUGHT ABOUT THE OBJECTIVES FOR THIS WEBINAR, WE DEVELOPED THREE QUESTIONS TO ‘FRAME’ THE DISCUSSION.	AS  WE CONSIDER THE VARIUOUS  ROLES OF THE PRINCIPAL IN REDUCING THE DROPOUT RATE…WE WANT TO CONTINUE TO DIFFERENTIATE	BETWEEN RURAL SOLUTIONS AND URBAN SOLUTIONS.	



Poll 
What is your current role as a educator? 
 
1.High school principal ? 
2.Middle school principal? 
3.District staff 
4.State education agency 
5.Teacher 
6.Other  



Background and Theoretical 
Overview 

Presenter
Presentation Notes
THE NATIONAL DROPOUT PREVENTION CENTER WAS BEGUN IN 1986.OVER THE ALMOST 20 YEARS SINCE ITS INCEPTION,  THE NDPC HAS BECOME A RESOURCE FOR SHARING SOLUTIONS FOR STUDENT SUCCESS.THAT MAKES THE  NATIONAL DROPOUT PREVENTION CENTER  A NATURAL PARTNER FOR THE RURAL HIGH SCHOOL DROPOUT PREVENTION PROJECT.WE WANT TO PROVIDE SOME BACKGROUND ON DISCOVERIES THE NDPC HAS MADE ABOUT DROPOUT PREVENTION. 



 
THE NATIONAL DROPOUT PREVENTION CENTER HAS IDENTIFIED  

FOUR CATEGORIES OF RISK FACTORS: 

 

• Individual risk factors 
 

• School risk factors 

Family risk factors 
 
Community risk factors 

Presenter
Presentation Notes
FOUR DOMAINS OR CATEGORIES OF RISK FACTORS.INDIVIDUAL – RISK FACTORS ARE THOSE FACTORS WHICH AFFECT AN INDIVIDUAL STUDENT ONLY.FAMILY RISK FACTORS  --  ARE THE FACTORS WHICH AFFECT THE WHOLE FAMILY OF THE ‘AT RISK’ STUDENT NOT THE STUDENT ONLY.SCHOOL RISK FACTORS – ARE THOSE FACTORS AFFECTING THE SCHOOL AS AN EDUCATIONAL ENTITY, ANDFINALLY, COMMUNITY RISK FACTORS ARE FACTORS WHICH ARE INDICATORS OF THE ENTIRE COMMUNITY OF THE STUDENT AND THE SCHOOL.LETS LOOK AT EACH DOMAIN INDIVIDUALY…



Individual Risk Factors Identified by the 
National Dropout Prevention Center 

Has a learning disability or emotional 
 disturbance 
High number of work hours 
Parenthood 
High-risk peer group 
High-risk social behavior 
Highly socially active outside of school 
Low achievement 

Retention/overage for grade 
Poor attendance 
Low educational expectations 
Lack of effort 
Low commitment to school 
No extracurricular participation 
Misbehavior 
Early aggression 



 
Family Risk Factors Identified by The 
National Dropout Prevention Center 

 
•Low socioeconomic status 

•Low parental education level 

•High family mobility 

•Single-parent homes 

•Number of siblings 

•Family disruption 

•Having a family member who has 
 dropped out 
•Low parental expectations for 
 educational attainment 
•Lack of parental involvement with the 
 school 
•Few conversations with parents about 
 school 



 
School Risk Factors Identified by The 
National Dropout Prevention Center: 

 
•School structure  
•School resources 
•Student body characteristics 
•Student body performance 
•School environment 
•Academic policies and practices 



 
Community Risk Factors Identified by The  

National Dropout Prevention Center: 
 Location and type 

Urban communities—higher risk 
Suburban communities—
moderate risk 
Rural communities—lower risk 

 
Environment 
High drug and crime rates 

Demographic characteristics 
Impoverished communities  
High minority populations 
Large foreign-born population 
High percentage of single-parent 
households 
High percentage of adult dropouts 
High unemployment rates 



 
The Principal’s Role in Dropout Prevention: 

Seven Key Principles (2007) 
 Dr. Stephen Edwards & Rebecca Edwards 

Urban School 
7 Key Principles 

Identify students early 
Closely examine new and existing school policies and procedures 
Build strong community partnerships and personalize your school 
Reduce social isolation 
Manage student transitions 
Create options and implement creative interventions 
Build parent/family relationships 

Presenter
Presentation Notes
AS A RESULT OF MUCH RESEARCH ON THESE RISK FACTORS AND STRATEGIES TO ADDRESS THEM, THE NATIONAL DROPOUT PREVENTION CENTERASKED DR STEPHEN EDWARDS, A HIGHLY SUCCESSFUL SCHOOL PRINCIPAL, TO WRITE A MONOGRAPH ON THE ROLE OF THE PRINCIPAL IN DROPOUT PREVENTION.HE AND REBECCA EDWARDS PUBLISHED:     THE PRINCIPAL’S ROLE IN DROPOUT PREVENTION:  SEVEN KEY PRINCIPLES   IN 2007.  THEY ARE:HIS MONOGRAPH IS STILL AVAILABLE THROUGH THE NDPC WEBSITE.
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Presentation Notes
HERE YOU CAN SEE A US MAP WITH THE 15 STATES INDICATED IN YELLOW.FROM THE NORTHEAST WE HAVE MAINE, VERMONT, AND NEW HAMPSHIRE.FROM THE MID-ATLANTIC AND SOUTHERN STATES WE HAVE WEST VIRGINIA, NORTH CAROLINA, MISSISSIPPI, AND ARKANSASFROM THE LOWER MIDWEST WE HAVE OKLAHOMA.FROM THE UPPER MID-WEST WE HAVE NEBRASKA, IOWA, NORTH AND SOUTH DAKOTA, MONTANA, AND WYOMING.FROM THE WEST COAST WE HAVE ALASKA.



The Principal’s Role in Dropout Prevention 
1. Identifying potential dropouts early 
2. Examining rules and policies that “push out” students 
3. Personalizing your school 
4. Reducing social isolation among students 
5. Managing student transitions 
6. Creating options/creative interventions for students 
7. Building parent/family/community relationships 

Presenter
Presentation Notes
Here are the 7 key principles again. Based on feedback from the outreach visits, five of the seven key roles [click to update] – those now left on the screen – were identified by rural practitioners as those most important in a rural setting.The 3rd principle, Edward’s principle of personalizing your school or building strong communities, is mostly a way to group students into smaller “communities” so that they don’t get lost or feel left out.  This is not a problem in rural systems that much of the time have only 100 to 500 students in grades K-12.  The external community can be addressed  in the 7th principle.Likewise, managing transitions, principle 5,  is not as crucial in settings where all of the schools are on the same campus or even in the same building.



The Principal’s Role in Rural Dropout Prevention 

1. Reducing social isolation among students 
2. Building parent/family/community relationships 
3. Examining rules and policies that “push out” students    
4. Creating options/creative interventions for students 
5. Identifying potential dropouts early 

Presenter
Presentation Notes
So we have five of the seven key roles identified as those most relevant in rural settings. While all 7 roles are important for all principals, these five are vital for rural principals.  



Reducing social isolation among 
students 

 



Building parent/family/community 
relationships 

 



Examining rules and policies that 
“push out” students    

 



Creating options/creative 
interventions for students 

 



Identifying potential dropouts early 
 



Other Principal Roles 

• Creating Options / Creative Interventions for 
Students 

• Identifying Potential Dropouts Early 
• Examining Rules and Policies That “Push 

Out” Students 

Presenter
Presentation Notes
in addition to the two principal roles that were addressed in depth by our field practitioners, three additional roles identified by Edwards and Edwards are often different in rural settings.  These three additional roles will now be discussed. 



Creating Options and Creative 
Interventions for Students 

•Career Exploration in remote areas 
 among small populations 
•Distance Learning 
•Flexible Learning Time  

Presenter
Presentation Notes
Rural principals must be creative in developing options and interventions for at-risk students, particularly given smaller student numbers and limited resources.Examples of creative options include offering career exploration options for small student populations in areas far away from some actual workplaces, partnering with local Technical Colleges or vocational offerings in local schools or other educational venue,suse of distance learning which can bring expert instruction to rural areas when teacher availability may be a problem, and flexible learning time options.



Identifying Potential Dropouts Early 

Early identification is different in rural settings. 
 
•Data system availability 
•Risk factor distribution 
•Community and culture influence 

Presenter
Presentation Notes
Early identification of potential dropouts is different in rural settings.  Data systems may not be as readily available as in larger schools and systems.  Community and family risk factors may be present for larger percentages of the student population.  Community culture and mores must be considered.  



Identifying Potential Dropouts Early 

Early identification is more subjective in rural settings.  
 
•First-hand knowledge is readily available 
•Pre-conceived assumptions are common 
•Data is still important 

Presenter
Presentation Notes
Identifying potential dropouts among small student populations in rural areas is different because principals typically have personal and first-hand knowledge of individual students and their backgrounds.  Because the rural principal typically knows the family and home conditions of students, there may be a tendency to make assumptions about the at-risk status of students.  Rural educators must utilize both first-hand knowledge and data to predict the >>>>>>>>>>integrate both data-based early warning system information and personal knowledge of individual students to accurately identify potential dropouts early and to implement effective interventions.



Examining Rules and Policies That 
“Push Out” Students  

Attendance Policies 
 
•Denying academic credit because of inadequate seat 
time  
•Dropping students from enrollment based on number of 
absences 
•Counting tardy students as absent 

Presenter
Presentation Notes
Rural school systems are often more traditional and may have more traditional policies relative to matters such as attendance, make-work, and discipline.  Principals, as well as local school board members, must be aware of the dropout implications of policies that cause grade retention due to poor attendance, that prohibit make-up of academic work, or that impose unintended academic consequences for undesirable behaviors.



Examining Rules and Policies That 
“Push Out” Students  

Make-Up Work Policies 
 
•Denying make-up opportunity after disciplinary    
 suspension 
•Limiting time for make-up work after absence 
•Imposing academic penalty for overdue work 
 



Examining Rules and Policies That 
“Push Out” Students  

Discipline Policies 
 
Excessive use of out-of-school suspension 
In-school suspension without academic opportunity 
Disallowing submission of assignments while 
suspended 



Poll 
Which rural principal role is most applicable to your work or 
experience? 
 
1. Identifying potential dropouts early 
2. Reducing social isolation among students 
3. Building parent/family/community relationships 
4. Creating options/creative interventions for Students 
5. Examining rules and policies that “push out” students 



Review of our framing questions 

1) How does the principal’s role in dropout prevention 
differ in a rural setting as compared to an 
urban/suburban setting? 

2) Which of the five roles identified for rural principals is 
your strongest?  Weakest? 

3) How does the principal improve his/her own 
performance on a weak role? 



THANK YOU !! 
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