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How to Join Poll Everywhere 
1.On your cell phone open text messages 
2.Enter 22333 in the To space 
3.Enter STEPHANIESCH944 in the message 

space 
4.Send 
5.You will receive a message that you have 

joined the PLC poll 



Today’s Session 
 Excellence for All – Shared Vision 

 What Are Professional Learning Communities? 

 Six Essential Elements of Professional Learning Communities 

 PLC Process 

 Resources 

 OSDE Contact Information 

 



Excellence for All 
To have a mission of learning for all 
 

   You must believe all students can learn at high 
levels 

   You must take responsibility to ensure that all 
students learn. 

 

Excellence for All – Shared Vision 



Excellence for All 
What is the mission statement for your school? 
 

 Does your staff believe all students can learn at 
a high levels? 

 Does you staff accept responsibility to ensure 
that all students learn? 

 

Excellence for All – Shared Vision 
 



Benefits of Shared Vision 
1. Motivation 
2. Proactive 
3. Direction 
4. Standard of Excellence 
5. Agenda for Action 

*Rick DuFour on the importance of PLC’s (2011) 

Excellence for All – Shared Vision 

https://youtu.be/MnWDJFxfAKE


What are Professional Learning 

Communities? (PLC’s) 
…An ongoing process in which educators work 
collaboratively in recurring cycles of collective 
inquiry and action research to achieve better 
results for the students they serve.    

Solution Tree 
http://www.allthingsplc.info/about 

What Are Professional Learning Communities? 



A Professional Learning Community  
is NOT: 

 A program to be implemented 
 

 A package of reforms to be adopted 
 

 A step-by-step recipe for change 
 

 A sure-fire system borrowed from another school 
 

 One more thing to add to an already cluttered school agenda 
 

A PLC IS A PROCESS THAT WILL CHANGE A SCHOOL’S CULTURE! 

What Are Professional Learning Communities? 



In traditional schools… 
 The focus is on teaching  
 Teaching is done in isolation 
 Teachers think of the themselves as autonomous, 

independent contractors 
 Most teachers have little input into the school’s vision and 

mission statements 
 The school’s mission statement is generic and peripheral to 

classroom work 

What Are Professional Learning Communities? 



In traditional schools… 

 The principal makes the decisions and teachers do what 
they are told to do. 

 The curriculum and the textbook are one and the same. 
 Assessments are norm-based. 
 Test results are used for grading purposes only. 
 Students who do not learn are given the opportunity to 

catch up.  The rest is up to them. 

 

What Are Professional Learning Communities? 
 



In professional learning communities… 
1. A PLC is a collaborative venture. 
2. A PLC is always focused on student learning. 
3. A PLC distributes leadership responsibilities. 
4. A PLC narrows the curriculum to its essence. 
5. A PLC shares best practices as a means of improving 

instruction. 

6. A PLC uses “assessment for learning” in addition to  
       the usual “assessment of learning.” 

What Are Professional Learning Communities? 
 





Collaborative venture 
“Isolation is the enemy of learning.  Principals who 

support the learning of adults in their school organize 
teachers schedules to provide opportunities for 
teachers to work, plan, and think together.” 

 
NAESP, Leading Learning Communities: Standards for What Principals Should Know and Be 

Able to Do 

1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 

 



Collaborative venture 

1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 
 

Tightly Aligned 

 Interdependent 

 Shared Goals 

 Mutual Accountability 

 Systematic 

https://www.youtube.com/watch?v=0hV65KIItlE


Collaborative venture 
Stages of Team Development 
1. Filling the time   

2. Sharing Personal Practices 

3. Planning, Planning, Planning  

4. Developing Common Assessments 

5. Analyzing Student Learning 

6. Differentiating Follow-up 

7. Reflecting on Instruction                                       Parry Graham & Bill Ferriter  

                                       www.nsdc.org 

 

 

1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 

Handout 

http://www.nsdc.org/


Collaborative venture 
5 Keys to a Successful Meeting 
 

o Behaviors and Relationships 
o Focus 
o Roles and Responsibilities 
o Structure 
o Process 

 
1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 



Collaborative venture 
Five Dysfunctions of a Team 

 

Six Essential Elements of Professional Learning Communities 



Collaborative venture 
How do our teams function? 

Six Essential Elements of Professional Learning Communities 

Rating Scale  

4 - Sustaining Stage 

3 - Developing Stage 

2 - Initiation Stage 

1 - Pre-Initiation Stage 
 

Handout 



Focus on student learning 
“In a professional learning community…attempts at 

school improvement are judged on the basis of how 
student learning is affected.” 

Robert Eaker, Richard DuFour, and Rebecca DuFour, Getting Started: Reculturing Schools to Become 
Professional Learning Communities 

 

“…ultimately, a learning organization is judged by results.” 
Peter Senge, Schools that Learn 

1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 



 
 
 
 
 
PLC  4 Questions 
 
1.  What do we want all students to learn, know and be able to 
do? 
2.  How will we know they have learned?  What evidence do we 
have of the learning? 
3.  How will we respond when students struggle or don’t learn? 
4.  How will we respond when students have already learned? 

1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 



Focus on student learning 
Each of the DuFour books identifies the same three 

questions as critical to the PLC work. 
1. Exactly what is it that we want all students to learn? 
2. How will we know when each has acquired the 

essential knowledge and skills? 

3. What happens in our school when 
students do not learn? 

1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 



Focus on student learning 
“Our objective in writing this book is not to help schools raise test 

scores and avoid sanctions. We should…promote high levels of 
learning for every child entrusted to us, not because of 
legislation or fear of sanctions, but because we have a moral 
and ethical imperative to do so…test scores will take care of 
themselves if educators commit to ensuring that each student 
masters essential skills and concepts in every unit of 
instruction…” 

Whatever It Takes, page 27 
1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 



Distributes leadership responsibilities 

t“In professional learning communities, administrators are 
viewed as leaders of leaders.  Teachers are viewed as 
transformational leaders.” 

Getting Started, page 22 

 
“The norms of behavior for any organization are shaped 

by what the leaders tolerate.” 
Whatever It Takes, page 145 

1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 



Narrow the curriculum 

“In a professional learning community, time is viewed as a 
precious resource, so attempts are made to focus our 
efforts on less, but more meaningful content.  The 
time that is saved allows the teaching of more 
meaningful content at a greater depth.” 

Getting Started, page 19 

1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 
 



Share best practices to improve instruction 

“The PLC concept is specifically designed to develop the collective 
capacity of a staff to work together to achieve the fundamental 
purpose of the school: high levels of learning for all students.  
Leaders of the process purposefully set out to create the 
conditions that enable teachers to learn from one another as 
part of their routine work practices.  Continuous learning 
becomes school based and job-embedded.” 

On Common Ground, page 18 

 1. Collaborative venture               4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 



“Assessments for learning”  

The traditional approach of using classroom assessments 
solely as a grading tool fails to utilize the enormous 

potential of such assessments to identify students who 
need additional support and to inform the teacher 

regarding effective and ineffective elements of his/her 
practice. 

 
1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 
 



“Assessments for learning”  
“…I have used the analogy of physicals and autopsies.  Without putting too fine a 

point on the metaphor, physicals at a certain point in life can be an 
uncomfortable ordeal but, on the whole, they are preferable to and less 
intrusive than autopsies.  The wise physician does not use the annual 
physical only to evaluate the patient, but also to recommend improvements 
in lifestyle.  From the best of our family doctors, we receive not the 
hieroglyphics of lab results, but also candid advice to replace candy with 
carrots and the television with a treadmill.  The keys to assessment for 
learning – the physical rather than the autopsy – are consistency, timeliness, 
and differentiation. 

Douglas Reeves as quoted in On Common Ground, page 53 

 1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 
 



“Assessments for learning”  
Research reveals that significant improvement occurs in student learning when 

the following classroom assessment practices are in place. 
 
 Sharing clear and appropriate learning targets with students from the 

beginning of learning. 
 Increasing the accuracy of classroom assessments of the stated targets 
 Making sure that students have continuous access to descriptive feedback 
 Involving students continuously in classroom assessments, record keeping, 

and communication processes. 
 

Rick Stiggins as quoted in On Common Ground, page 67 

1. Collaborative venture               4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 
 



“Assessments for learning”  
Working as a team, PLCs typically: 
 Develop common assessments. 
 Develop a common rubric. 
 Examine student work. 
 Strategize common interventions. 
 Provide objective feedback to one another. 
 Use student results to revise assessment instrument. 
 

1. Collaborative venture              4. Narrow the curriculum 
2. Focus on student learning       5. Share best practices of instruction 
3. Distribute leadership                6. Use assessments for learning 
 



PLC Process 
 

Handout 



 
 
 
 
 
 
 
What about small schools and singletons? 
     Possible Solutions 
*Skill-Based Teams 
*Interdisciplinary Teams 
*Vertical Teams 
*Singletons Who Support 
*Digital/Electronic Teams 

 
 
 PLC Process 



 
 
 
 
 
 
 
 
 
Resources for small schools and singletons? 
 
PLCs for Singletons and Teachers in Small Schools Slideshow 
http://www.slideshare.net/wferriter/plcs-for-singletons-and-teachers-in-small-
schools 
 
National Rural Education Association 
http://www.nrea.net 
 
Center for the Study of Rural Small Schools 
http://csrss.ou.edu/ 
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Twitter Tutorials 
 

The Twitter Homepage                                                 Tools for Developing Teams 
http://screenr.comFJq          http://bit.lyhYv1ZP 
 
Posting Messages to Twitter        William M. Ferriter 
http://screenr.com/oJq          http://wferriter.posterous.com 
 
Finding Peers to Learn With         Extended Conversations in Digital 
http://screenr.com/sQq          http://screenr.com/qQq 
 
Using Hashtags to Find Peers 
http://screenr.com/0Qq 
 
 
 

 
 

Resources 

http://screenr.comfjq/
http://bit.lyhyv1zp/
http://screenr.com/oJq
http://wferriter.posterous.com/
http://screenr.com/sQq
http://screenr.com/qQq
http://screenr.com/qQq
http://screenr.com/0Qq




PLC Resources Websites 

 All Things PLC  http://www.allthingsplc.info/ 
 Education World 

http://www.educationworld.com/a_curr/virtualwksh
p/virtualwkshp005.shtml 

 SEDL Advancing Research Improving Education 
http://www.sedl.org/change/issues/issues61.html 
 
 

 

Resources 

http://www.allthingsplc.info/
http://www.allthingsplc.info/
http://www.educationworld.com/a_curr/virtualwkshp/virtualwkshp005.shtml
http://www.educationworld.com/a_curr/virtualwkshp/virtualwkshp005.shtml
http://www.educationworld.com/a_curr/virtualwkshp/virtualwkshp005.shtml
http://www.sedl.org/change/issues/issues61.html
http://www.sedl.org/change/issues/issues61.html
http://www.sedl.org/change/issues/issues61.html


Professional Learning Communities Books 
• Failure is Not an Option: Six Principles that Guide Student Achievement in High Performing 

Schools, Alan Blankstein, 2005 
• Getting Started: Reculturing Schools to Become Professional Learning Communities, Robert 

Eaker, Richard DuFour, Rebecca DuFour, 2002 
• Leading Learning Communities: Standards for What Principals Should Know and Be Able to 

Do, NAESP, 2002 
• On Common Ground: The Power of Professional Learning Communities, Richard DuFour, 

Robert Eaker, Rebecca DuFour (Editors), 2005 
• Professional Learning Communities At Work: Best Practices for Enhancing Student 

Achievement, Richard DuFour and Robert Eaker 
• Whatever It Takes: How Professional Learning Communities Respond When Kids Don’t 

Learn, Richard DuFour, Rebecca DuFour, Robert Eaker, and Gayle Karhanek, 2004 

Resources 



Electronic Handouts 

Resources 



Electronic Handouts 

Resources 





 
 
 
 
 
 
 

How to Leave Poll Everywhere 
 
 
 
 
      

  
         

OSDE Contact Information 

1. Type Leave in the message 
2. Send 
3. You will receive a message that you     

left the poll. 



 
 
 
 
 
 
 
 
 
 
 
      Office of  School Turnaround 
     Oklahoma State Department of Education 
       Office 405- 522-0140 
 
Nicholas Clayton, Specialist    VaRhea Owens-Hopkins, Specialist  
Nicholas.Clayton@sde.ok.gov   VaRhea.Owens-Hopkins@sde.ok.gov 

  
Jan Foreman, Specialist     Stephanie Schutt, Specialist 
Jan.Foreman@sde.ok.gov    Stephanie.Schutt@sde.ok.gov 
 
          Desarae Witmer, Executive Director 
       Desarae.Witmer@sde.ok.gov  
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