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Session Overview 
• This session will provide ideas and strategies to encourage top 

teachers to stay in classrooms. 
• Administrators will learn: 

– Research findings on teacher retention; 
– Successful strategies being implemented in Oklahoma City, Putnam 

City, and Tulsa Public Schools; and 
– Recommendations for implementing smart retention. 

 
 
 
 
 

 



• The New Teacher Project (TNTP) 
• 90,000+ teachers 
• 2,100+ schools 
• Topics Addressed 

o Identifying excellent teachers 
o Recognizing and retaining 

excellent teachers 
o Improving building leadership 
 Principals 
 Teacher Leaders 

 





 
What strategies 

could your district 
use to recognize, 

reward, and 
retain “The 

Irreplaceables” in 
your schools?  

LET’S TALK! 



Brandie Berry, Principal 
William Penn Elementary School 

Tulsa Public Schools 



Brian Chastain, Principal 
Putnam City North High School 
Putnam City City Public Schools 



Heather Zacarias, Principal 
Adams Elementary School 

Oklahoma City Public Schools 







Low-Cost Retention Strategies 

FEEDBACK & DEVELOPMENT 

1. Provide me with regular, 
positive feedback. 
 

2. Help me identify areas of 
development. 
 

3. Give me critical feedback 
about my performance 
informally. 



Low-Cost Retention Strategies 

RECOGNITION 

4. Recognize my 
accomplishments 
publicly. 

 
5. Inform me that I am high-

performing. 
 



Low-Cost Retention Strategies 

RESPONSIBILITY & ADVANCEMENT 

6. Identify opportunities or 
paths for teacher leader 
roles. 

 
7. Put me in charge of 

something important. 
 



Low-Cost Retention Strategies 

RESOURCES 
8. Provide me with access 

to additional resources 
for my classroom. 
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Sources 
Copyright friendly images courtesy of morgueFile – www.morguefile.com 
 
Music clips purchased from iTunes 
 
tntp.org/irreplaceables 
 
 
 
 
 
 

http://www.morguefile.com


The Irreplaceables –  
How to Retain Great Teachers in Oklahoma Schools 

 
Susan Pinson, Executive Director of Professional Development/Technical Assistance 

Office of Educator Effectiveness 
Oklahoma State Department of Education 

Susan.pinson@sde.ok.gov 
(405) 522-1835 

mailto:Email.address@sde.ok.gov
mailto:Email.address@sde.ok.gov

	Slide Number 1
	Teacher Shortage in Oklahoma
	Title
	Slide Number 4
	Session Overview
	Slide Number 6
	Slide Number 7
	�What strategies could your district use to recognize, reward, and retain “The Irreplaceables” in your schools? 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Low-Cost Retention Strategies
	Low-Cost Retention Strategies
	Low-Cost Retention Strategies
	Low-Cost Retention Strategies
	Slide Number 18
	Title
	Sources
	Slide Number 21

