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S.B. 782, Part I: 
What Districts Need to Know about Charter Schools  
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Oklahoma State Department of Education 

carolyn.thompson@sde.ok.gov 
(405) 522-3520 

What is a Charter School?	
  
•  Charter	
  schools	
  are	
  public	
  

schools	
  funded	
  by	
  tax	
  dollars	
  
and	
  managed	
  by	
  non-­‐profit	
  
en>>es.	
  

•  The	
  Oklahoma	
  Charter	
  School	
  
Act	
  allows	
  charters	
  flexibility	
  
in	
  exchange	
  for	
  accountability.	
  

•  Flexibility:	
  	
  TLE,	
  creden>aling,	
  
scheduling,	
  curriculum	
  and	
  
instruc>on.	
  

•  Accountability:	
  	
  Must	
  be	
  re-­‐
approved	
  every	
  5	
  years	
  in	
  
order	
  to	
  con>nue	
  existence.	
  

	
  
	
  
Courtesy:	
  OK	
  Public	
  School	
  Resource	
  Center	
  

Charter	
  Sponsor	
  (Authorizer):	
  Allows	
  the	
  school	
  to	
  
exist.	
  	
  Receives	
  up	
  to	
  5%	
  of	
  all	
  state	
  aid	
  from	
  the	
  
school	
  in	
  return	
  for	
  services.	
  	
  Can	
  close	
  the	
  school	
  

within	
  90	
  days	
  if	
  there	
  is	
  breach	
  of	
  contract.	
  

Governing	
  Board:	
  Typically	
  incorporated	
  as	
  a	
  501(c)3,	
  
this	
  body	
  is	
  the	
  applicant	
  to	
  the	
  sponsor	
  and	
  

manages	
  the	
  school’s	
  func>on	
  like	
  a	
  school	
  board.	
  	
  
They	
  are	
  subject	
  to	
  Open	
  Mee>ngs/Records	
  Act.	
  

School	
  Leadership:	
  This	
  person	
  or	
  team	
  runs	
  the	
  day-­‐
to-­‐day	
  opera>ons	
  of	
  the	
  school	
  and	
  is	
  hired	
  and	
  fired	
  

by	
  the	
  “Board	
  of	
  Governance.”	
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Eligible Sponsors	
  
•  Technology	
  school	
  district	
  in	
  a	
  county	
  with	
  500,000+	
  people,	
  OR	
  if	
  the	
  district	
  

contains	
  a	
  school	
  site	
  designated	
  as	
  “in	
  need	
  of	
  improvement”	
  
•  Accredited	
  comprehensive	
  or	
  regional	
  ins>tu>on	
  of	
  higher	
  ed,	
  OR	
  a	
  community	
  

college,	
  in	
  a	
  county	
  with	
  500,000+	
  people,	
  OR	
  if	
  the	
  district	
  contains	
  a	
  school	
  site	
  
designated	
  as	
  “in	
  need	
  of	
  improvement”	
  

•  Federally	
  recognized	
  Indian	
  tribe	
  if	
  the	
  charter	
  is	
  for	
  na>ve	
  language	
  immersion,	
  
OR	
  any	
  other	
  charter	
  school,	
  within	
  tribal	
  boundaries	
  expanded	
  under	
  (H.B.	
  1034)	
  

•  Statewide	
  Virtual	
  Charter	
  School	
  Board	
  (70	
  O.S.	
  3-­‐145.1-­‐6)	
  
•  New:	
  	
  Any	
  school	
  district	
  within	
  their	
  geographical	
  boundaries	
  
	
  

Eligible Sponsors	
  
•  The	
  State	
  Board	
  of	
  Educa>on	
  if:	
  

–  The	
  applicant	
  is	
  the	
  Office	
  of	
  Juvenile	
  Affairs	
  
–  New:	
  	
  The	
  applicant	
  has	
  first	
  been	
  denied	
  by	
  the	
  local	
  school	
  district	
  

•  State	
  Board	
  can	
  sponsor	
  no	
  more	
  than	
  5	
  charters/year	
  in	
  coun>es	
  
with	
  500,000-­‐	
  people,	
  and	
  no	
  more	
  than	
  one	
  per	
  district	
  per	
  year.	
  

•  State	
  Board	
  must	
  find:	
  	
  
1.  High	
  quality	
  charter	
  applica>on	
  
2.  Clear	
  demonstra>on	
  of	
  community	
  support	
  
3.  Basis	
  for	
  denial	
  not	
  supported	
  by	
  the	
  evidence	
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Requirements for Non-District Sponsorship	
  
•  Must	
  give	
  priority	
  to	
  charters	
  that:	
  	
  

–  Serve	
  at-­‐risk	
  students	
  OR	
  
–  Serve	
  students	
  from	
  a	
  low-­‐performing	
  school	
  AND	
  
–  Have	
  demonstrated	
  academic	
  and	
  opera>onal	
  success	
  

•  Must	
  consider:	
  
–  Evidence	
  of	
  academic	
  success	
  based	
  on	
  student	
  performance,	
  financial	
  and	
  

opera>onal	
  success	
  
–  Sound,	
  detailed,	
  well-­‐supported	
  growth	
  plan	
  
–  Evidence	
  of	
  reproducing	
  that	
  success	
  

	
  

Conversion Charter School	
  
•  New:	
  	
  All	
  or	
  any	
  part	
  of	
  a	
  tradi>onal	
  public	
  school	
  can	
  be	
  converted	
  

into	
  a	
  charter	
  school.	
  
•  May	
  be	
  operated	
  by	
  the	
  school	
  district	
  board	
  of	
  educa>on,	
  OR	
  by	
  an	
  

independent	
  opera>ng	
  board	
  elected	
  by	
  and	
  accountable	
  to	
  the	
  
school	
  district	
  board	
  of	
  educa>on.	
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Sponsorship Process  	
  
1.  Proposed	
  charter	
  makes	
  applica>on	
  to	
  a	
  sponsor	
  
2.  Sponsor	
  must	
  accept/reject	
  within	
  90	
  days	
  

–  Op>on	
  for	
  revised	
  applica>on,	
  accept/reject	
  within	
  30	
  days	
  

3.  Upon	
  rejec>on/approval:	
  
–  REJECTION:	
  	
  If	
  proposed	
  sponsor	
  is	
  a	
  school	
  district,	
  the	
  applicant	
  may	
  appeal	
  to	
  the	
  

State	
  Board.	
  State	
  Board	
  must	
  hear	
  appeal	
  within	
  60	
  days.	
  
–  REJECTION:	
  	
  If	
  proposed	
  sponsor	
  is	
  not	
  a	
  school	
  district,	
  may	
  proceed	
  to	
  binding	
  

arbitra>on.	
  
–  APPROVAL:	
  	
  5-­‐year	
  contract	
  is	
  nego>ated	
  between	
  sponsor	
  and	
  governing	
  body	
  

4.  Possible	
  renewal	
  (Review	
  begins	
  at	
  4-­‐year	
  mark)	
  
–  Sponsor	
  may	
  terminate	
  contract	
  with	
  90	
  days’	
  no>ce	
  

	
  

	
  

Application Requirements   	
  
•  New:	
  	
  Applica>on	
  to	
  a	
  sponsor	
  must	
  include	
  35	
  elements	
  such	
  as:	
  

–  Descrip>on	
  of	
  minimum	
  and	
  maximum	
  enrollment	
  
–  Descrip>on	
  of	
  academic	
  program	
  aligned	
  with	
  state	
  standards	
  
–  Instruc>onal	
  framework	
  (class	
  size	
  and	
  structure,	
  teaching	
  methods,	
  etc)	
  
–  Plan	
  for	
  assessments	
  
–  Plan	
  for	
  serving	
  students	
  with	
  disabili>es,	
  ELL,	
  and	
  struggling	
  students	
  
–  Plan	
  for	
  student	
  recruitment	
  
–  Discipline	
  policies	
  
–  Organiza>onal	
  structure	
  and	
  responsibili>es	
  
–  Plans	
  for	
  transporta>on	
  and	
  food	
  service	
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•  New:	
  	
  Applica>on	
  to	
  a	
  sponsor	
  must	
  include	
  35	
  elements	
  such	
  as:	
  
–  Financial	
  plans,	
  financial	
  controls	
  and	
  audit	
  requirements	
  
–  Start-­‐up	
  and	
  5-­‐year	
  budget	
  including	
  cash	
  flow	
  projec>ons	
  
–  Facili>es	
  plan,	
  including	
  con>ngency	
  plan	
  
–  Governing	
  board	
  must	
  meet	
  at	
  least	
  quarterly	
  within	
  the	
  state	
  
–  For	
  coun>es	
  with	
  500,000-­‐	
  people,	
  a	
  majority	
  of	
  board	
  members	
  must	
  be	
  

residents	
  within	
  the	
  geographic	
  boundary	
  of	
  the	
  sponsor	
  
–  Requirement	
  that	
  the	
  school	
  follow	
  Open	
  Mee>ng	
  and	
  Open	
  Records	
  Acts	
  

	
  

Application Requirements   	
  

Sponsor Responsibility  	
  
•  New:	
  	
  Sponsors	
  powers	
  and	
  du>es:	
  

–  Provide	
  oversight	
  of	
  school	
  opera>ons	
  through	
  annual	
  performance	
  reviews	
  
–  Solicit	
  and	
  evaluate	
  applica>ons	
  
–  Approve	
  quality	
  applica>ons	
  that	
  “meet	
  the…educa>onal	
  needs”	
  and	
  promote	
  

diversity	
  of	
  educa>onal	
  choices,	
  and	
  decline	
  weak/inadequate	
  applica>ons	
  
–  Nego>ate	
  sound	
  contracts,	
  and	
  monitor	
  compliance	
  with	
  the	
  contract	
  
–  Determine	
  whether	
  the	
  charter	
  merits	
  renewal,	
  non-­‐renewal,	
  revoca>on	
  

•  Sponsors	
  must	
  have	
  policies	
  and	
  procedures	
  for	
  the	
  applica>on	
  
process	
  and	
  for	
  authorizing	
  quality	
  charters.	
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Governing Board Responsibility 	
  
•  Makes	
  applica>on	
  to	
  a	
  sponsor	
  to	
  open	
  a	
  charter	
  
•  Executes	
  the	
  items	
  in	
  the	
  contract	
  including	
  performance	
  framework	
  	
  
•  Acts	
  as	
  the	
  school	
  board	
  for	
  the	
  charter	
  
•  Composi>on	
  and	
  Mee>ngs:	
  

–  Charters	
  in	
  OK/Tulsa	
  Coun>es	
  (pop.	
  500,000+)	
  must	
  meet	
  quarterly	
  within	
  district	
  
boundaries;	
  board	
  members	
  must	
  be	
  residents	
  of	
  the	
  state.	
  

–  Charters	
  outside	
  OK/Tulsa	
  Coun>es	
  (pop	
  500,000-­‐)	
  must	
  meet	
  quarterly	
  within	
  district	
  
boundaries;	
  board	
  members	
  must	
  be	
  residents	
  of	
  the	
  district.	
  

–  Must	
  comply	
  with	
  Open	
  Mee>ngs	
  and	
  Open	
  Records	
  Acts	
  

•  Determines	
  enrollment	
  capacity	
  
•  Has	
  authority	
  to	
  borrow	
  money	
  

	
   Contract Requirements  	
  
•  New:	
  	
  Addi>onal	
  requirements	
  for	
  charter	
  contracts:	
  

–  Majority	
  of	
  governing	
  body	
  must	
  be	
  residents	
  of	
  the	
  state	
  
–  Governing	
  body	
  must	
  meet	
  at	
  least	
  quarterly	
  within	
  the	
  school	
  district	
  

boundaries,	
  OR	
  within	
  the	
  state	
  if	
  the	
  sponsor	
  has	
  mul>ple	
  charters	
  
–  Descrip>on	
  of	
  high	
  standards	
  of	
  expecta>on	
  and	
  rigor	
  
–  Policy	
  that	
  the	
  school	
  will	
  be	
  as	
  equally	
  free	
  and	
  open	
  as	
  tradi>onal	
  schools	
  
–  Enrollment	
  lonery	
  procedures	
  if	
  more	
  students	
  apply	
  than	
  there	
  is	
  capacity	
  
–  Policy	
  subjec>ng	
  the	
  school	
  to	
  the	
  academic	
  standards	
  of	
  tradi>onal	
  schools	
  
–  Descrip>ons	
  of	
  procedures	
  to	
  receive	
  funding	
  in	
  accordance	
  with	
  procedures	
  

for	
  tradi>onal	
  schools	
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Contract Requirements  	
  
•  New:	
  	
  No	
  charter	
  may	
  begin	
  serving	
  students	
  without	
  a	
  contract	
  in	
  

place	
  that	
  was	
  approved	
  in	
  an	
  open	
  mee>ng.	
  
–  Sponsor	
  may	
  set	
  start-­‐up	
  requirements	
  to	
  ensure	
  the	
  school	
  is	
  ready	
  to	
  open	
  

•  New:	
  Contract	
  may	
  contain	
  more	
  than	
  1	
  school.	
  Applicant	
  may	
  apply	
  
for	
  more	
  than	
  1	
  school.	
  However	
  each	
  charter	
  is	
  separate/dis>nct.	
  

•  New:	
  	
  Contract	
  must	
  specify	
  performance	
  provisions	
  based	
  on	
  a	
  
framework	
  to	
  guide	
  evalua>on	
  of	
  the	
  school.	
  
–  Data	
  is	
  to	
  be	
  submined	
  in	
  same	
  format	
  as	
  required	
  by	
  SDE	
  for	
  other	
  schools	
  
–  Sponsor	
  may	
  not	
  request	
  special	
  data	
  of	
  the	
  charter,	
  unless	
  it	
  is	
  unique	
  

	
  

Performance Framework  	
  
•  Student	
  academic	
  proficiency	
  
•  Student	
  academic	
  growth	
  
•  Achievement	
  gaps	
  in	
  proficiency/growth	
  between	
  major	
  sub-­‐popula>ons	
  
•  Student	
  anendance	
  
•  Recurrent	
  enrollment	
  	
  
•  High	
  school	
  gradua>on	
  rates,	
  if	
  applicable	
  
•  Post-­‐secondary	
  readiness,	
  if	
  applicable	
  
•  Financial	
  performance	
  and	
  sustainability	
  
•  Governing	
  board	
  performance	
  and	
  stewardship,	
  in	
  accordance	
  with	
  state	
  law	
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Red Banner Book:   
http://www.ok.gov/sde/newsblog/2015-06-25/download-red-banner-2015-legislation	
  


