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Alignment to Learning Forward Standards 
Strategies for Teaching and Learning 

The new education law, Every Student Succeeds Act (ESSA), 
redefines professional development with a purposeful influence 
from Learning Forward.  

Learning Forward, a national association recognized as leaders 
in professional learning, has established standards for 
professional learning that set a high bar for quality learning 
experiences.  

This session aligns to the following standard(s): 
• Learning Communities Professional learning that increases educator 

effectiveness and results for all students occurs within learning communities 
committed to continuous improvement, collective responsibility, and goal 
alignment. 

 



Today’s Agenda 

1.What is Chronic Absenteeism? 

2.Why does it matter? 

3.What can we do about it? 

4.How can we start? 
 



What is Chronic 
Absenteeism? 



ESSA Requirements: School Accountability 

• States must meaningfully differentiate schools 
on an annual basis. 

 

• In Spring, 2017, the Oklahoma legislature 
approved HB1693 that puts into place the  

  new A-F Accountability System, and it was 

  signed by the Governor.   



Accountability Indicators (ESSA required) 

• Academic Status (or Achievement) on annual 
assessments 

• Graduation rates for high schools  
• Another statewide “academic” indicator for elementary 

and middle schools (i.e., Academic Growth) 
• English language proficiency for English learners  
• At least one additional statewide indicator of school 

quality or student success (i.e., Chronic 
Absenteeism) 



Accountability Report 

• Defined as being absent for 10% or more school days, 
or 18 days for a typical 180 day school calendar. 

 

• Exceptions are allowed for certain medically necessary 
absences. 

 

• Specifics are still in development. 



What other states use Chronic 
Absenteeism? 



Why does it matter? 



Research says… 



Chronic Absenteeism 
• Students who are chronically absent in middle school are more 

likely to drop out of high school (BERC, 2011). 

• Chronically absent 3rd graders were less likely to be reading on 
grade level (Arkansas Campaign for Grade-Level Reading, 2016). 

• Frequent absences from school can shape adulthood (poverty, 
diminished health, and involvement in the criminal justice system) 

 

• Average Daily Attendance cannot identify at-risk students because 
it is an average of all students. 

• A school in Oklahoma can have an attendance rate of 90% even 
though 30% of students are chronically absent. 

 



Three Interconnected Lanes 

Attendance 

Readiness 

Summer Learning 



Source: https://cew.georgetown.edu/cew-reports/americas-divided-recovery/#powerpoint 
 

Out of 11.6 million jobs created in the post-recession economy, 11.5 million went to workers with at 
least some college education. 

https://cew.georgetown.edu/cew-reports/americas-divided-recovery/#powerpoint
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Georgetown University Center 
on Education and the 
Workforce analysis of Current 
Population Survey (CPS) data.  
2007-2016. 



Goals for Oklahoma Schools 

• Focus on college and career readiness:  
 
College and career ready means that students 
graduate from high school prepared to enter and 
succeed in postsecondary opportunities whether 
college or career. 

 
• Students should graduate high school ready for 

postsecondary success. 
• Students in grades 3-8 demonstrate they are on-track 

towards postsecondary success. 
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Oklahoma Chronic Absentee Rate 

 

Elementary:  9.5%  
Middle School:  11.7%  
High School:  16.1% 



Chronic Absenteeism Matters 

• Multiple research studies link poor attendance with reduced 
academic outcomes. 

• Harmful effects of poor attendance are cumulative. 

• Districts and schools have access to rich attendance data that 
can be monitored throughout the school year. 

• Chronically missing school is an indication of conditions that 
can be successfully addressed. 



What can we do about 
Chronic Absenteeism? 



Factors we CANNOT control … 

1. Parents 

2. Home environment 

3. Parent income/ SES 

4. Language barriers 

5. Testing restrictions 

6. Educational level of parents 

7. Previous educational experiences  

8. School funding 

9. Parents’ attitude/values 

10. Legislation 

11. Length of school year 

12. Students from poverty / health issues 

1. School environment 

2. Expectations 

3. Attitudes toward students 

4. Students’ engagement 

5. Communication with families 

6. Safety in building 

7. Teacher quality 

8. Teacher support 

9. Quality of instruction 

10. Use of best practices/ research 

11. Praise/ recognition 

12. Extracurricular opportunities 

Factors we CAN control … 



Our Core Beliefs 

Henderson, A.T., Mapp, K.L., Johnson, V.R., and 
Davies, D. (2007).  Beyond the bake sale. 

Core Belief 1 Core Belief 2 Core Belief 3 Core Belief 4 

All parents have 
dreams for their 
children and want 
the best for them. 

All parents have 
the capacity to 
support their 
children’s learning. 

Parents and school 
staff should be 
equal partners. 

The responsibility 
for building 
partnerships 
between school 
and home rests 
primarily with 
school staff, 
especially school 
leaders. 



Unpack Contributing Factors  
Myths Barriers Avoidance Disengagement 

• Absences are only 
a problem if they 
are unexcused 

• Sporadic versus 
consecutive 
absences are not a 
problem 

• Attendance only 
matters in older 
grades 

• Lack of access to 
dental and health 
care 

• Lack of 
transportation 

• No safe path to 
school 

• Trauma 
• Homelessness 

• Child struggles 
academically and 
socially 

• Bullying 
• Ineffective school 

discipline 
• In-school or out- 

of-school trauma 
• Undiagnosed 

disability 

• Lack of engaging 
and relevant 
instruction 

• Few meaningful 
relationships with 
adults in school 

• Poor school 
climate 



Guiding Principles 

• Interconnections are key. 

 

• It all starts with building relationships. 

 

• Effective, engaging instruction is the most important factor in 
supporting student success. 

 

• Implementation that is student-focused can and should vary 
intentionally in design between schools and even over time. 



What can we do? 

• Know the research on the ways chronic absenteeism affects our 
students. 

• Intentionally incorporate the Guiding Principles in our daily 
practice (interconnections, relationships, engaging instruction 
that supports students, locally focused). 

• Regularly communicate with staff, students, and families the 
importance of daily attendance. 

• Engage in community-wide efforts to eliminate chronic absence 
among students within the community by addressing its main 
causes. 



Education… 

…is the most powerful tool for helping 
students of poverty rise. 
 

(Greenstone, et al., 2013) 
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Classroom Teacher….. 

• STILL the single most significant contributor to student 
achievement 

 

• Is more important to students who do not have a loving parent at 
home   

 

• Can completely erase the academic effects of poverty within five 
years  

Poor Students, Rich Teaching: Mindsets for Change, 2016; 
Eric Jensen 



What is Relevant to TODAY’s Students? 

K- Born in 2012 
6- Born in 2005 
12-Born in 2000  
 

What have you experienced  
that they have NOT? 

 





Relationships 

• Increase feelings of safety, 
motivation, and risk taking 

 

• Enhance learning 



Relationship Building 

“Teachers who take the time to know their 
students are better able to determine the best 
methods for capturing their attention, be it subtly 
weaving in references to hobbies or interests to 
illustrate the usefulness of a skill or simply stating 
how the material is applied to the real world”              

- Ray McNulty  

 

 

 

 



What can we communicate to families? 

• Ensure their children are arriving on time to school everyday. 

• Talk to their child about the importance of attendance at an 
early age and the negative effects of too many absences. 

• Create a safe space for their child to share the reason(s) why 
they are not attending school on a daily basis. 

• Contact their child’s school to discuss what support services are 
available to help maintain regular attendance for their child. 



One Urban School Example 

1. Recognize the problem 

2. Create a focus to emphasize correcting the problem 

3. Communicate --- Communicate --- Communicate 

4. Share the data (increase awareness) 

5. Focus on hurting neighborhoods/areas of district 

6. Engage community partners 



Interconnections 
Health, Nutrition and Attendance 

• Research clearly shows that health issues are a primary cause 
of chronic absenteeism.  Key strategies include: 

• Health Services (school nurses, school-based clinics, individualized 
healthcare plans) 

• School Counseling, Psychological, and Social Services (school 
counselors, social workers, psychologists) 

• Nutrition (access to healthy school meals, universal breakfast, food 
insecurity programs) 

• Healthy School Environment (access to good indoor air quality, 
positive school culture) 

• Physical Education/ Physical Activity (favorably affects student 
health status and builds interconnectedness) 



How can we start? 



Research is clear that schools and 
districts can impact students’ 
absenteeism rates. 

 

 
http://www.attendanceworks.org/research/evidence-based-
solutions/ 



A School Perspective 

“It goes back to that old saying that if you’re not in class, you 
can’t learn,” Fairview (Okla.) Schools Superintendent Rocky 
Burchfield told The Associated Press. “But instead of looking at a 
school and saying, ‘This is a bad school because of high 
absenteeism,” [instead, ask how can we help] to address the 
issue with the support that student needs.” 

https://www.the74million.org/article/hard-to-game-easy-to-use-chronic-
absenteeism-gains-ground-as-new-essa-measure-of-student-success 



A Student Perspective 

“When I came here for the first time, I was almost a broken 
person…[and] for the first time in a really long time, I was 
noticed. People actually noticed and seemed to care when I 
entered or left a room. And it wasn’t just the people I mentioned. 

Everyone that I have met at this school helped make 
me who I am today. You guys gave me the confidence to 
have friends, the courage to have an opinion again, and the hope 
that whenever I fall, someone like you will care enough to pick 
me back up again.” 

 



“….no matter how hard you try, you will never, ever, know how 

much of an effect you’ve had on someone else. Every small, 
insignificant, tiny thing you do or say can change 
another person’s life. Standing here tonight, I can never 
thank my class enough for what they have done for me, 

without having any idea that they were doing 
anything at all.”  

A Student Perspective 



Resources 

• Toolkit 

• Web Resources 

• Peer-to-Peer Sharing of Best Practices 

• Building Relationships 
 



Web Resources 

• Attendance Works is a national leader in the field of chronic 
absenteeism. All of their resources, including an extensive set 
of parent communication and training materials, are easily 
accessible at no cost from their well-developed website. 

• Every Student, Every Day is a community toolkit produced by 
the U.S. Departments of Education, Justice, Health and Human 
Services, and Housing and Urban Development. 

http://www.attendanceworks.org/
https://www2.ed.gov/about/inits/ed/chronicabsenteeism/toolkit.pdf


Wrapping it up 

• 3 Ah Has! 

• 2 ideas that you would share with a neighbor  

• 1 new process you are going to implement at the start of 
school   



 

Jeanene Barnett, Ed.D. 

Deputy Superintendent of Assessment and 
Accountability 

 

Jeanene.Barnett@sde.ok.gov 

Office:  405-521-6446 

Cell: 918-430-4315 

____________________ 
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