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Alignment to Learning Forward Standards 

• The new education law, Every Student Succeeds Act (ESSA), redefines 
professional development with a purposeful influence from Learning 
Forward.  

• Learning Forward, a national association recognized as leaders in 
professional learning, has established standards for professional learning 
that set a high bar for quality learning experiences. 

• This session aligns to the following standard(s): 
• Resources - coordinating resources for educator learning 

• Data - uses a variety of data sources 

• Learning Designs - uses theories, research and models of learning 

• Implementation - applies research for long-term change 



Overview 

The Problem 
The Solution 
How to Teach the Solution 



The Problem 

22% 
of students report being bullied 

during the school year 

National Center for Education Statistics, 2015 



The Problem 

64% 
of children who were bullied didn’t 

report it 

National Center for Education Statistics, 2015 



The Problem 

82% 
of students who identify as LGBTQ 

were bullied last year based on their 

sexual orientation 

 

National Center for Education Statistics, 2015 



The Problem 

1 in 2 
students who drop out of school in 

Oklahoma say it’s because of 

bullying 

 

 
National Center for Education Statistics, 2015 



The Problem 

1 in 4 
adults will intervene in a bullying 

situation 

 

 

National Center for Education Statistics, 2015 



The Problem 

160,000 
children miss school every day out of 

fear of being bullied 

 

 

National Center for Education Statistics, 2015 



The Problem 

200% 
Students are twice as likely as non-

bullied peers to experience negative 

health such as headaches and 

stomachaches. 

 

 

 
National Center for Education Statistics, 2015 



The Problem 

330% 
Students are 330% times more likely 

to report a suicide attempt than youth 

who report not being bullied. 

National Center for Education Statistics, 2015 



The Solution 

57 % 
of bullying situations stop when a 

peer intervenes on behalf of the 

student being bullied. 

 

National Center for Education Statistics, 2015 



What does this mean?  

It all comes down to  

 
 



What does this mean?  

It all comes down to  

empathy  
 

 

 



What is empathy?  

•Putting yourself in someone else’s shoes and 

imagining how he or she would feel 

•Feeling with people 

•Identifying something in yourself that helps you connect 

with someone 

•Avoiding “at least” 



https://youtu.be/1Evwgu369Jw 

http://www.youtube.com/watch?v=1Evwgu369Jw


Is empathy natural? 

• One study suggests babies can show empathy 

• Experiments confirm that newborn babies are more 

likely to cry if they hear recordings of other infants in 

distress. And normally-developing infants begin to 

show empathic concern for their family members 

between the age of 12 and 24 months (Zahn-Wexler et 

al 1992).  
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Teaching empathy 

•There are degrees of empathy 

• It takes practice 

• It takes understanding of psychology 

• Some people have to work harder at it than others 
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Teaching empathy 

• Human empathy involves a whole package of skills and social 

beliefs. Most of these must be learned. 

• Numerous studies have reported a link between parenting 

practices and empathy in children. 

• Genetics might explain some of the differences between 

individuals. But experiments demonstrate that adults can learn to 

be more sensitive and responsive. If grown-ups can learn 

empathy, why can’t kids? 
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Teaching empathy 

• Empathy should be taught to all ages 

• Empathy should be taught  in all lessons, subjects, 

opportunities 

• Empathy should be taught as early as possible 
 



Teaching empathy 

• Address a child’s needs and teach him to “bounce back” 

• Talk about how feelings influence behavior 

• Seize everyday opportunities to model sympathetic 

behavior 

• Help children see what they have in common with others 

• Teach the “hot-cold empathy gap” 

Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 



Teaching empathy 

• Help children see other perspective 

• Teach children to physically identify with a feeling 

• Teach self-control and self-regulation 

• Teach older children about mechanisms of moral 

disengagement 

• Inspire good feelings through pleasant social and physical 

interactions 

Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 



Address needs and bounce back 

• Barnett (1987) suggests that children develop strong 

empathy when their own needs are being met 

• Parents should help their children “bounce back” with 

problem solving when possible 
 

Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 



Address needs and bounce back 

• What does this look like at school? 

• Meeting basic needs 

• Being encouraged to try again 

• The ability to correct mistakes 

• Giving your attention to the child who needs it 

• Help with rebuilding impaired relationships 

 



Feelings influence behavior 

• Treat children as if they have minds of their own 

• Talk about emotional states and how they influence 

actions/behaviors 

• Talk about how emotions motivate behavior 

Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 



Feelings influence behavior 

• What does this look like at school? 

• Ask a child how he/she felt right before he/she______ 

• When talking about a character in a story of any kind, have 

child try to predict his/her next action 

• When correcting a behavior, have the child identify the feeling 

preceding it 

• Help students identify their feelings even when it isn’t easy or 

comfortable 

 





Model empathy 

• Talk through your behavior/reaction to a situation that 

requires empathy 

• Talk through your thought process 

• Talk through how your reaction might make someone 

else feel 

Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 





Model empathy 

• What does this look like at school? 

• Validating a child’s feelings 

• Believing a child’s story 

• Showing empathy to children and other adults 

• Pointing out when characters show empathy 

• Define empathy for children of all ages 



https://youtu.be/XIJYO4u5iug 

http://www.youtube.com/watch?v=XIJYO4u5iug
https://youtu.be/XIJYO4u5iug


Hot-cold empathy gap 

• When people feel cool and collected, it is easy to 

underestimate how compelling emotionally or 

physiologically hot states can be 

• The hot-cold empathy gap leads to mistakes in 

judgment and failed empathy 

• Example: It is hard to appreciate the power of a food 

craving when you aren’t hungry. 

 
Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 



Hot-cold empathy gap 

• What does this look like at school? 

• Define feeling “hot” and feeling “cold” 

• Ask students if they are feeling/felt hot or cold in a situation 

• If they are cold, ask if they can think of a time when they 

were hot in a similar situation and how it felt different 

 
 



Hot-cold empathy gap 

• What does this look like at school? 

• This can be used in bullying situations 

• You can ask the bully if he/she has ever been teased about 

something about themselves that they cannot change (hair 

or eye color, height, socioeconomic status, etc.). Have them 

identify how that made them feel. 

•  Help a child imagine someone in a worse situation than 

themselves 

 

 



Exploring other perspectives 

• When we discuss questions about others’ 

perspectives, studies show discussing emotional 

content leads to development of empathy (Ornaghi et al 

2014) 

• Other research shows role playing is beneficial 

(Varkey et al 2006) 

 

Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 



Exploring other perspectives 

• What does this look like at school? 

• In books, articles, videos, textbooks, math story problems, 

history books, etc., talk about how someone might feel when 

something happened 

• Role play every day about everyday situations 

• Let children use puppets to role play 

• Let children draw or write how someone is feeling in certain 

situations 

 
 



Physically identify with others 

• When researchers have asked people to imitate 

certain facial expressions, they have detected a chance 

in brain activity  characteristic of the identifying 

emotion. Heart rate, body temperature, and other 

aspects can change, too (Decety and Jackson 2004). 

 

Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 





Physically Identify with others 

• What does this look like at school? 

• Ask a child to make a face of the person you are reading 

about in a book 

• Have children draw the emotion of a character they are 

reading about 

• When helping a child reflect on how someone else feels, 

have he/she make the face the other person might be 

making 

 
 



Self regulation and self control 

• While material rewards can have their place, research 

shows that children are less likely to help others if they 

are given rewards for doing so 

• Set rules based in morality, not arbitrary rules and 

heavy-handed punishments 

• Talk about how doing wrong affects others 
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Self regulation and self control 

• While material rewards can have their place, research 

shows that children are less likely to help others if they 

are given rewards for doing so 

• Set rules based in morality, not arbitrary rules and 

heavy-handed punishments 

• Talk about how doing wrong affects others 
 



Self regulation and self control 

• What does this look like at school? 

• Create class rules or lesson rules together 

• Have rules based in what is right for others 

• Talk about how others are affected when rules are broken 

• Have punishments fit the crime 

• Point out when a student might need a break to regulate his/her 

emotions 

• Regulate his/her body first (temperature,  

hunger, thirst, etc.) 





Moral disengagement 

• Moral disengagement is the process by which people convince 

themselves that bad behavior is morally acceptable (Bandura 

1991).  

• Research has shown that even average, well-adjusted people 

can be persuaded to harm others as long as they are provided 

with the right rationale (Milgram 1963). 

• Electric shock experiment was fake but when urged by a person 

in a white lab coat, participants administered the shock. 

Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 



Moral disengagement 

• What does this look like at school? 

• Create a discussion about when a good kid could be talked 

into doing something wrong 

• Give real-life examples 

• Define morality 

 
 



Inspire good feelings 

• One experiment shows that higher levels of oxytocin can help 

people better decode the emotional meaning behind facial 

expressions (Domes et al 2006). 

• Oxytocin is released when people experience pleasant touch 

and/or pleasant social interactions. 

 

Dewar, Gwen. 2014. Teaching empathy: Evidence-based tips for fostering empathy in children. Parenting 

Science. Retrieved from: http://www.parentingscience.com/teaching-empathy-tips.html. 



Inspire good feelings 

• What does this look like at school? 

• Develop opportunities for students to release oxytocin 

• Talk about recognizing feelings in others 

• Teach about what happens to your body (release of 

oxytocin) when pleasant social interactions happen with 

others 
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