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• The new education law, Every Student Succeeds Act (ESSA), redefines 
professional development with a purposeful influence from Learning Forward.  

• Learning Forward, a national association recognized as leaders in professional 
learning, has established standards for professional learning that set a high bar for 
quality learning experiences.  

• This session aligns to the following standards: 

• Learning Communities 

• Leadership  

• Resources 

• Data 

• Learning Designs 

• Implementation 

• Outcomes 
 

 

Alignment to Learning Forward Standards 



• LEARNING COMMUNITIES Professional learning that increases educator effectiveness and results for 

all students occurs within learning communities committed to continuous improvement, collective 

responsibility, and goal alignment. 

• LEADERSHIP Professional learning that increases educator effectiveness and results for all students 

requires skillful leaders who develop capacity, advocate, and create support systems for professional learning. 

• RESOURCES Professional learning that increases educator effectiveness and results for all students 

requires prioritizing, monitoring, and coordinating resources for educator learning. 

• DATA Professional learning that increases educator effectiveness and results for all students uses a 

variety of sources and types of student, educator, and system data to plan, assess, and evaluate professional 

learning. 

• LEARNING DESIGNS Professional learning that increases educator effectiveness and results for all 

students integrates theories, research, and models of human learning to achieve its intended outcomes. 

• IMPLEMENTATION Professional learning that increases educator effectiveness and results for all 

students applies research on change and sustains support for implementation of professional learning for 

long-term change. 

• OUTCOMES Professional learning that increases educator effectiveness and results for all students aligns its 

outcomes with educator performance and student curriculum standards. 

 



Classroom Organization  
and Management 

“Bell Work”  
 

What is one classroom management strategy or routine that  
helps students be successful in your classroom?  



21st Century Students 

Students in the class of 2023! 



Teaching Generation M 

• “M standing for media multi-tasker, our students are 
adept at dealing with multiple stimuli, especially when 
the stimuli emanate from electronic devices.” 

 

• “Generation M tends to shut down when a teacher 
stands in front of the classroom and lectures using a 
dry PowerPoint or when he/she tells students to read 
a chapter in the textbook and answer the questions.” 

 

• “Today’s students need to be learning with others.” 

Lent, R.  (2012). Overcoming Textbook Fatigue:  21st  
 Century Tools to Revitalize Teaching and Learning.  
Alexandria,  
 VA:  ASCD. 

 VA:  ASCD. 



The New Brain 

• Richard Restak notes that the plasticity of 
our brains responds to the technology all 
around us. 

 

• “Our brain literally changes its organization 
and functioning to accommodate the 
abundance of stimulation forced on it by the 
modern world”. 



    Social Mobility: American Dream 

• A child born in the bottom 20% of family incomes is ten times 

more likely to stay there than a child in the top 20% is of 

falling to the bottom 20%.  

  

• A child born in the top 20% of  

  family incomes is five times 

  more likely to stay there than  

  a child in the lower 20% is to  

  rise to the top 20%. 



Impacts on Behavior…. 

• Chronic Stress 

• Cognitive Gaps 

• Emotional and Social Challenges 

• Health and Safety Issues 



What is more powerful than poverty? 

• Hoping for better parents? 

 

• Hoping for better kids? 
 

• Waiting for our nation to end poverty? 
 

• EDUCATION is the most powerful tool for helping 
students of poverty rise. 
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The Classroom Teacher… 

• Is more important to students who do not have a loving 

parent at home.   

• Can completely erase the academic effects of poverty 

within five years.  

Is STILL the single most  
significant contributor  
to student achievement. 



 Born or Made? 
 

A well-managed classroom 
does not appear out of nowhere.  
 
It takes a good deal of effort to 
create, and the person who is 
most responsible for creating it is 
the teacher. 
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Factors We CANNOT control … 

• Parents 

• Home environment 

• Parent income/SES 

• Language barriers 

• Testing restrictions 

• Educational level of parents 

• The weather  

• When holidays fall 

 

• Previous educational 
experiences  

• School funding 

• Parents’ attitude/values 

• Legislation 

• Length of school year/day 

• Students from poverty/health 
issues 

 



What CAN we control? 

 

 

As an educator, what are the variables  

that we DO control? 



Factors We CAN control … 

• School environment 

• Expectations 

• Attitudes toward students 

• Students’ engagement 

• Communication with parents 

• Safety in building 

• Teacher quality 

• Teacher evaluation 

• Teacher support 

 

• Curriculum/course offerings 

• Course content/“what is taught” 

• Quality of instruction 

• Instructional delivery 

• Use of best practices/ research 

• Assessments; not “just tests” 

• Extracurricular opportunities 

• Praise/recognition 

 



A Teacher’s Life 

 

 

If you ever want to know what a teacher’s mind feels like, 
imagine a web browser with 2,879 tabs open.   

All. The. Time. 



How do we know if students are learning? 

 

 

• Ask In-Depth Questions 

• Provide Complete Answers 

• Explain Accurately 

• Tutor Peers 

• Complete Work Successfully 

• Discuss Learning Objectives 

  

 

 

 

 

• Respond with Silence 

• Ask Surface Level Questions 

• Focus on Procedure 

• Submit Incomplete or 

Inaccurate Work 

• Unable to Explain Learning 

Objectives 

 

Indicators that Students  

are Learning 

Indicators that Students  

are NOT Learning 



How can teachers “contrive” situations 
that lead to student learning? 

• Ensure that instruction is aligned to State Standards 

• Conduct activities at all Bloom’s and/or Depth-of-Knowledge 
(DOK) Levels 

• Provide a variety of Instructional Strategies, including flexible 
grouping  

• Engage students in Learner-Centered activities 

• Establish routines of Student Reflection and Self-Reflection 

Many instructional arrangements seem "contrived," but 

there is nothing wrong with that. It is the teacher's function 

to contrive conditions under which students learn. 
 

 



Establish the Rules 

• Take time to plan 

• Have a short list 

• Keep it simple 

• Plan consequences 

• Be consistent 

 

 

 

 

• Must be taught and 

practiced 

• Make visible in the 

classroom 

• Periodically review them 

https://www.youtube.com/watch?v=mce3yiMF4iQ


Procedures 

• How do students ask for help when I am teaching a small group? 

• What do students do when they are finished with an assignment? 

• Where do students turn in their work? 

• When do students turn in their work? 

• What is my procedure for transition to/from groups? 

Routine Procedures 



How to Teach Expectations 

• Describe the procedure. 

• Provide example (and non-examples). 

• Practice the expectations. 

• Provide frequent opportunities to follow procedures/rules/ 
expectations. 

• Reinforce positively. 

• Use corrective procedures that teach the expectations. 

• Keep reviewing/monitoring. 



Creative Scheduling 

WEEK ONE Monday Tuesday Wednesday Thursday Friday 

E B E B E 

A A A A B 

D C D C D 

WEEK TWO Monday Tuesday Wednesday Thursday Friday 

B E B E B 

A A A C A 

C D C D C 

A – most concerned about   
B                                          
    
C                                       
D                                       
 E – most proficient 



Flexible Grouping 

• Short-term grouping and regrouping of students in response to 
the instructional objectives and student needs, for such things as: 

 

• Writing workshop 

• Skill groups 

• Gifted and advanced learners 

• Guided studies 

• Pair collaboration 
 



Planning Pointers for Any Group Work 

• Give instructions for independent work before small group 
work starts. 

 

• Begin small groups only after independent work has begun 
and is going smoothly. 

 

• Plan for natural stopping points during the small group 
lesson. 

 

• Give positive comments for on-task students. 



And when they’re NOT in groups? 

• Learning centers 

• Interest centers 

• Independent work/independent reading 

• Partner work/partner reading 

• Research 

• Computer work 

• Media center work 

 



Two Strategies: Bell Work and Exit Cards 



Transitions 

• Have all materials in place where they will be used. 

 

• Give a signal to let students know time remaining until 
 groups change. 

 

• Have a signal for gaining students’ attention.   

 

• Give instructions on how to transition. 

 



Classroom Management 

• Determine a daily schedule. 

• Design a job chart. 

• Implement a rotation chart. 

• Prepare student contracts. 

• Design a paper management system. 

• Teach transition activities. 



Plan for Challenges 

• Not following along/not on task 

• Blurting out responses 

• Disturbing others 

• Delays in starting reading task 

• Out of seat 

• Not prepared with materials 

• Non-compliance 

• Arguing 

 

• Make sure the task is 

appropriate for the student 

• Take care of inappropriate 

behaviors 

• Reinforce, give gentle verbal 

reminders 

• Proximity 

• Ignore 

 





Organization 

• How do I want to structure the environment in my classroom? 

• What are my “must haves”? 

 Furniture 

 Arrangement 

 Storage for student materials 

 Storage for teacher materials 

 Display areas 

• What do I need that I don’t have? 

• What can I get rid of? 

 



Using a Seating Chart 

Plusses and Minuses of: 
 

• Alphabetical seating 

• Student choice 

• Teacher placed 

• Choice of chair type 





Handout 



Student Organization 

Desk Towers 

• Drawer 1 – cell phones 

• Drawer 2 – team whiteboard and expo marker 

• Drawer 3 – supplies (markers, scissors,...) 

• Drawer 4 – Kleenex! 

• Drawer 5 – folders 





Follow Up 

• Managing Small Groups:  A How-to Guide 

Dr. Vicki Gibson and Dr. Douglas Fisher: Macmillan/McGraw Hill 

• The work of: 

• Dr. Kathleen Beaudoin 

• Dr. Jan Hasbrouck 

• Patricia Pavelka 

• Oklahoma State Department of Education 

http://sde.ok.gov/sde/ 

 

 

http://sde.ok.gov/sde/
http://sde.ok.gov/sde/


Contact  

Rebecca McLaughlin, M.Ed. 

Director of Gifted Education, Advanced Placement,  

and Arts in Education 

 

(405) 521-4288 

Rebecca.McLaughlin@sde.ok.gov 

www.sde.ok.gov/sde 

 

Enjoy the rest of EngageOK! 
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