
TLE for New Teachers and Principals 



Alignment to Learning Forward Standards 

• The new education law, Every Student Succeeds Act (ESSA), redefines professional 
development with a purposeful influence from Learning Forward.  

• Learning Forward, a national association recognized as leaders in professional learning, has 
established standards for professional learning that set a high bar for quality learning 
experiences.  

• This session aligns to the following standards: 
• Learning Communities  

• Professional learning that increases educator effectiveness and results for all students 
occurs within learning communities committed to continuous improvement, collective 
responsibility, and goal alignment. 

• Leadership 
• Professional learning that increases educator effectiveness and results for all students 

requires skillful leaders who develop capacity, advocate, and create support systems for 
professional learning. 

• Implementation 
• Professional learning that increases educator effectiveness and results for all students 

applies research on change and sustains support for implementation of professional 
learning for long term change.  



What is the purpose of evaluation? 



What should be expected….. 

• Meaningful evaluation feedback from administrators 

• Collaboration in creating a personalized learning tool through 
the PL Focus 

• Support for areas of weakness; suggestions to enrich areas of 
strength 

• Willingness to allow mentoring; listen to constructive feedback 

• Partnership for achieving school and district goals 

• Support for areas of weakness; suggestions to enrich areas of 
strength 

 



Why should I care? 
*teacher version 

• Educators should be in a 
constant state of 
improvement 

• Your evaluator should be your 
guide 

• We all want meaningful 
feedback 

• Documentation for the future 



Why should I care? 
*principal version 

• Educator improvement is your 
job 

• Educator improvement makes 
your job easier 

• Gain perspective of faculty 
strengths/weaknesses 

• Treat your staff like 
professionals 

• Protect yourself, your 
teachers, and your students 



Evaluation is all about the feedback 

The Process 

• Pre-conference 

• Observation 

• Walk-throughs 

• Post-conferences 

• Professional Development 
Plans 

The Expectation 

• You should know what your 
evaluation looks like beforehand 

• You should be prepared 

• You should ask questions, seek 
clarifications, be an active 
participant 

• You should be mentored 



Professional Learning Focus 



Are we really here for the kids? 

 

“Strive for progress, not 
perfection.” 

--unknown 

• Superior ratings 

• It’s the evaluator’s job to 
highlight areas of strength 
and areas of need 

• Evaluation should be a 
collaborative process, but led 
by the principal 

 



The evaluation cycle for teachers 

• Review your rubric and ask questions early on 

• Expect visits 

• Skip the “dog and pony show” 

• Maximize your post-conference experience 

• Prepare for round 2 



The evaluation cycle for principals 

• Plan your work and work your 
plan 

• Prepare for schedule conflicts 

• Integrate walk-throughs into 
your routine 

• Be there for the formal 
observations 

• Post-conferences are the 
most important part of the 
process 



Tips for success 

• Utilize the experience of 
those around you 

• TLE tools 

• Evaluation is meant to be a 
supportive tool for great 
teaching 

• Without feedback, the 
process is meaningless 


