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Implementing the Individual Career
Academic Planning Process



Agenda

1. Why Individual Career Academic Planning?
2. What is ICAP?

3. What are ICAP best practices?

4. What are my resources?
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What i1s ICAP?

Individual Career Academic Planning is a multi-
year process that intentionally guides students as they
explore career, academic, and postsecondary
opportunities.

Beginning with the family and student involvement
In the ICAP process and support from educators, students
develop the awareness, knowledge, and skills to create
their own meaningful pathways to be career and

college ready. ”
engageo



Close Oklahoma’s Workforce Gap

GOAL: By 2025, 70% of residents 25-64 years-old will
have education or training beyond high school.

Oklahoma’s Workforce Gap
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ICAP Pilot Group

- Choose an online tool and schedule training for
district/site

- Commit to provide Parent Nights — fall & spring

- Commit to attending monthly ICAP Team Webinars

- Commit to responding to online surveys

- Participate in focus groups and interviews as available
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2017 - 2018 ICAP
Pilot Study Districts

Ada

Atoka
Bennington
Bristow
Broken Arrow
Carnegie
Choctaw-Nicoma
Park

Duncan

Enid
Glenpool
Grove

Jenks
Lawton
Mid-Del

Millwood
Mustang
Norman
Oklahoma City
Owasso
Peggs
Ponca City
Pryor
Putnam City
Sallisaw
Shawnee
Stillwater
Stilwell
Yukon
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2018-2019 ICAP
Pilot Study Districts

« Ardmore City Schools « Caney Valley Public Schools
* Arkoma Public Schools * Chouteau-Mazie Schools

* Asher Public School  Claremore Public Schools
 Bartlesville Public School * Cleveland Public Schools
 Bethel Public School * Collinsville Public Schools

« Butner Public School  Darlington Public School

« Cache Public Schools * Deer Creek Public Schools

« Caney Public School « Dewar Public School engageok
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2018-2019 ICAP
Pilot Study Districts

* Dove Charter School *Leedey Public Schools
* EImore City-Pernell Public  Locust Grove Public School
Schools

* Marietta Public Schools
* McLoud Public Schools
 Muldrow Public Schools

* Erick Public Schools
* Fort Cobb — Broxton Schools

* Fort Supply Public School « Okmulgee Public Schools

» Geary Public Schools » Pawhuska Public Schools
* Gypsy Public Schools

* Perkins Tryon Public engageok
* Hominy Public School Schools ON THEROAD
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2018-2019 ICAP
Pilot Study Districts

* Poteau Public Schools
 Preston Public Schools

* Rush Springs Public Schools
e Stigler Public Schools

« Stringtown Public School

e Strother Public School
 Tahlequah Public Schools

e Tuttle Public Schools

*Varnum Public Schools

* Verdigris Public Schools

« Watonga Public Schools

* Waynoka Public Schools

* Welch Public School

* Wellston Public Schools

« Woodward Public Schools
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Many Youths Without Purpose

The Purposeful: The Disengaged:
Found something Neither a purpose
meaningful, sustained In life nor inclination
Interest, clear sense to find one

of future purpose

The Dreamers:
Imagining great
things, but no
practical pursuits

The Dabblers:
Tried potentially
purposeful pursuits,
yet to commit

The Path to Purpose, William Damon www.nyctecenter.org engdgeOk
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WHY?

When | grow up | want to be
a”?
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Why Use ICAP?

Findings from National Study

Schools in Colorado reported that engaging in ILPs (Individual
Learning Plans) resulted in higher graduation rates and reductions
In teen pregnancy. One district reported that the Latino/a
graduation rate now surpasses the graduation rate for Caucasian
students.

Solberg, V.S., (2016). National Convening on Career
Development
http://www.bu.edu/wheelock/dr-solbergs-career-development-
research-is-the-subject-of-congressional-briefing-organizes-

national-convening-on-career-development-hosted-by-u-s %
chamber-of-commerce/ engagg_o_
OH THE ROAD
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ICAP Requirements — State Law

« Career and college interest surveys

* Written postsecondary & workforce goals and
progress toward goals

* Intentional sequence of courses

» Academic progress

* Scores on college & career ready assessments
* EXperience In service learning and/or work

ON THE ROAD
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Mind Shift

“there is an opportunity to shift our model from
a transactional focus of helping students find
jobs to a transformative focus of helping our
students find themselves and how they want to
engage with the world.”

Reimagining Career Services engqgg.%
May 01, 2017 | By Pulin Sanghvi and Evangeline Kubu 0“ “QE ROID
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What is Quality Individual Career
Academic Planning (ICAP)?

* An ongoing process that uses a tool to actively engage students to:
—develop an understanding of his or her self
—create a vision of his or her future
—develop individual goals
—prepare a personal plan for achieving the vision and goals
* Aproduct that documents and reflects students’:
—coursework, learning and assessment results
—post-secondary plans aligned to career goals

—record of college and career readiness skills engageok
ONTHEROAD
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Career Development Continuum

« Career Awareness (K-5) — Learn about a wide
variety of careers

« Career Exploration (6-8) — Explore, research and
plan for the future

» Career Preparation (9-16) — Gain education,

training and work experience
engageok
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Key Elements of ICAP
RELATIONSHIPS!

Trusted and respected adult
mentors/advisors

Engaged and empowered students
Engaged families

Committed school administration and staff
A supportive and engaged community

engageok
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Why Use ICAP?

Findings from National Study
* Establishes Purpose for Students
* Increases Student Engagement
* Provides an Intentional Process & Structure

*Increases Career Readiness

Solberg, V.S., Wills, J., Redmond, K., & Skaff, Laura. (2014).Use of
Individualized Learning Plans: A Promising Practice for Driving College
and Career Efforts: findings and

recommendations from a multi-method, multi-study effort (ISBN: 1-
033493-46-1). Washington, DC: National Collaborative on Workforce and

Disabllity for Youth, Institute for Educational Leadership. engageok
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ICAP Roles &
Responsibilities

Individual Career Academic Planning is implemented most
effectively when there is whole-school and whole-community buy-in.
ICAP iIs student driven and adult supported.

Adult support may include: principal, classroom teacher, counselor,

special education teacher, career technology teacher, coach, business
representative, community representative, tribal nation representative, all

working together to support individual students.
engageok
ONTREROAD =
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Equality and Equity
EQUALITY - Everyone has shoes.

Alt text: A picture of
multicolored tennis shoes
in a circle

EQUITY — Everyone has shoes that fit.
OR
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WHAT?

I engageok
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Using 6 words write why you
think ICAP will help your
students succeed. Share with
your elbow partner.

b engageok
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What Is ICAP?
4YearPlan (Traditional) _ [ICAP (TheVision) |

Career development in elective
courses or not at all

Career development infused
throughout all courses

Student “on own” for his/her
development

Student-driven with collaboration
(teacher, advisor, mentor, family)

High school graduation = end
point

High school graduation =
checkpoint

Career development is only the
school counselor’s job

Career development is systematic,
whole-school responsibility

I engageok
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What Is ICAP?
4-Year Plan (Traditional)  [ICAP(TheVision) |

Product-based

Process-based

Some or select students (CTE,
Special Education)

All students

Acts as a 4-year plan of courses

Acts as a navigational tool for
students in grades 6-12 and
beyond

Career application in elective CTE
classes

Career application in all classes

i .engageok
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ICAP FAQ’s

What are ways a students ICAP be monitored?

- Using tools like OKCollegeStart or
OKCareerGuide you can view students activity

engageok
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Sample Report - OK College Start

Test Only High School - OK
Total Accounts : 42 (100%)

1. (ICAP Activities) ACT 1 2.4%
2. (ICAP Activities) Take the SAT/ACT 2 4.8%
3. (ICAP Activities) Selected Career Cluster or Career Pathway - 4 9.5%
completed anytime
4. (ICAP Activities) My Goals and Action Plans 9 21.4%
S. (ICAP Activities) Saved Colleges and Postsecondary Schools - 19 45.2%
completed anytime
8. (ICAP Activities) Status set to apphed, wattlisted, accepted, not 1 24%
accepted, intend to enroll

7. (ICAP Activities) PreACT 1 2.4%

Alt text: A sample report
for OK Career Guide

Aikman, Troy
Ariza, Nuria
asdasd. adsad
Avery. Margaret
Bass, Craig v
Mer rai

Bateman, Skve

Bateman, Susan v v v gqgeOk
OK THE ROAD
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Sample Report - OK College Start

ICAP Tracking Report (Updated)

Track student progress on Individual Career Academic Plan (ICAP) outcomes and review completed work.

Set: Theresa for screenshots
Page: 12th Grade
Created: January 15, 2019
Site: Test Only High School - OK
Reporting Data: Last refreshed on 01/15/22019 at 12:01:01AM (PST)
Total Accounts : 42

Tracked Outcomes

Percentage
L)
wm

—
: |
o—-

M1m283 4m506u7|

Alt text: A sample report
for OK College Start

Test Only High School - OK
Total Accounts - 42 (100%)

1. (CAP Activities) ACT 1 ' 24% k
2. (ICAP Activities) Take the SAT/ACT 2 48% engageo
3. (ICAP Activities) Selected Career Cluster or Career Pathway - 4 95% ——

completed anytime
4. (ICAP Activities) My Goeals and Action Plans 9 21.4%

OR THE ROAD




Sample Report - OK Career Guide

————————————————

Home QT LLLE Tools & Resources  Administration

Alt text: A sample report
© eineiew @) Bgorocsy for OK Career Guide

Kuder® Career Interests Assessment
Aggregate Report

EDUCATION LEVEL PERCENT  COUNT

8th Grade | — 27% 359

oth Grade =] 24% 320

12th Grade I 12% 178

7th Grade  — 12% 165

10th Grade —————— 12% 151

11th Grade —3 10% 137

6th Grade I 0% 1

TOTAL LS

ETHNICITY PERCENT  COUNT

White —————————/// 44% 576

N/A —_ 15% 203

Hispanic [=—] 15% 189

Black [=—r——] 14% 178

Two or more races =] 4% 23

American Indian =] 4% 53

Asian = 2% 30

Hawaiian/Pacific islander 1 1% 8

Other ] 0% 4 k
Hawaiian o 0% 3 engqgeo
TOTAL 1310 e

OH THE ROAD




Sample Report - OK Career Guide

Home Reports  Tools & Resources GG

Alt text: A sample report
© eunt praview for OK Career Guide

User Details

Personal Information i User Name: JoshCullen
Name: Josh Cullen [ Reset Password ’
Date of Birth: 8/31/1996
Gender: Male
. Student 1D:
Ethniciy: White Expected Year of High School Graduation: 2014
" Current Level of Education: 9th Grade
Address:
302 Visions Parkway ’ Update
Indianapolis, IN 46204
Phone: 5159933006 User Portfolios
- t JCullen7287@gmail.com
il @ Portfolio Summary
Parent Information @ e.Portfolio
Parent E-mail 1: SandyCullen7287@yahoo.com
Parent E.mail 2: ErankCullen7287@hotmail com
Parent Phone 1: Assessment Reports
Parent Phone 2: @
Composite Report

Most Recent Assessment Results @ One Page Summary Report

Top Interest Pathway: Journalism and Broadcasting
Top Interest Cluster: Arts, Audio-Video Technology. and

Communications CTE Coding

Top Skill Pathway: Marketing Management | 2 - Coherent Sequence lz]
Top Skill Cluster: Arts, Audio-Video Technology, and
Communications

Top Work Value: Income

Assessments Taken

viEw ASEESSMENT STARY MINUTE S YO nouc CHANG 2 AL 0
REPORT DAy comrieTe eV OUC ORGANIZATION
L
Q Kuder® Career Interests 852012 &8 10th Fadus Kuder-Bethney en a e O k
Assessmant Grade Lave!
——Tm—y
Incomplete  Kuder® Career Interasts ncomplete 9th Grade Edus Kuder.Bethney
Assessment Leont 0“ ‘HE Roan

Kuder® Work Vaues 8512012 1 10th Edue Kuder-Bethnay
Asnossment Grade Levef

()
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Home Roports  Tools & Resources RCCLLINTEN ST

© Eiint Praviaw

User Detalls

Personal Information User Name: JoshCullen
Name: Josh Cullen Resat Password |
Date of Birth: 8/31/1996
Gender: Male
X Student 1D:
Fiwicity: White Expected Year of High School Graduation: 2014

Education Plans

Test Plan 162012 10:13:28 AM
Teost 1002372012 4.01:14 PM

Buswess Management 12/14/2010 10:29:25 AM

Résumes

My Resyme 11/11/2009 1:37:09 PM

My Resume TR12012 8:32:34 AM

User Notes

Enance Cover Letler Cover 11/4/2009 8:29:54 AM
Laliege Plans Schools 12//2010 1:15.02 PM
Carear Gopls Jobs 11/4/2009 3:08:03 AM

Uploaded Documents

E-Portfolio Image mage @
Profie image mage a
References Word Document B

Sample Report - OK Career Guide

Alt text: A sample report
for OK Career Guide

engageok
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HOW?

I engageok
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The How

ICAP can be implemented in a variety of ways.
Methods that have worked in many districts:

Utilize community partners to support career
exploration

Integrate career awareness/exploration in core content

classes as appropriate

Provide career exploration units in elective classes
Provide student-led parent conferences with a focus

on career goals

engageok
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The How

ICAP can be implemented In a variety of ways.
Methods that have worked in many districts:

Provide brown bag lunch sessions

Postsecondary & Workforce Readiness (PWR) days
across the school

Advisory class

Provide classroom guidance with school counselors

b engageok
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ICAP Study Results

Dr. Robert Terry, Professor
Quantitative Psychology
University of Oklahoma

https://drive.google.com/open?id=1LjMxOBVIcIxi

mzgwJnS7q7]fvTvYDIKS
engageok
ONTHEROAD
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Supports/Resources

* OK Edge Website Information, Here
 |ICAP Toolkit, Here

« ICAP Newsletter Sign up HERE select "College & Career Readiness."

 Follow us on social media: Website | Facebook
* OK Edge Learning Community https://osdeconnect.ok.gov/login/

engageok
ON THE ROAD



http://www.okedge.com/
http://www.okedge.com/wp-content/uploads/2019/02/ICAP-Toolkit-2019-2-1.pdf
https://public.govdelivery.com/accounts/OKSDE/subscribers/new
http://sde.ok.gov/sde/new-skills-youth
https://www.facebook.com/Oklahoma-ICAP-493290817696557/
https://osdeconnect.ok.gov/login/
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ICAP Online Tool

OK Career Guide is a free online tool for students and families
offered by the Oklahoma Department of Career Technology
Education that includes career interest assessments, information on
career expectations, growing occupation trends, scholarship and
financial aid resources, internship listings, online portfolio tools, job
search tools, major and career exploration resources, interview tips
and information on Oklahoma programs of

study. https://okcareerguide.kuder.com/landing-page

engageok
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ICAP Online Tool

OK College Start is a free online tool for students and families
offered by the Oklahoma State Regents for Higher Education that
Include career interest assessments, information on career
expectations, growing occupation trends, scholarship and financial
aid resources, interview and resume writing templates, listings of
Oklahoma programs of study, student video testimonials, transcript

exchange services, and goals setting
engageok
ONTREROAD =

activities. https://Iwww.okcollegestart.orqg/



https://www.okcollegestart.org/
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ICAP Online Tool

OSDE Learning Community Online Platform — The OSDE Learning
Community Online Platform is a one-stop interactive learning platform that
will engage students, parents, educators, business, and community to
create partnerships with business and education for meaningful work-
based learning experiences. This platform will also communicate to
parents and students the exciting advancements in careers in high-
demand, high-skilled areas including engineering, advanced
manufacturing, aerospace and energy, information technology,
transportation and logistics.

https://osdeconnect.ok.gov/login/

engageok
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Questions?

Alt text: Young boy squinting while reading a book
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Ccontacts

Dr. Shelly Ellis

Deputy Superintendent of Student
Support

shelly.ellis@sde.ok.gov

Chelsea Hunt

Executive Director of Work - Based Learning
and Industry Partnerships
Chelsea.Hunt@sde.ok.gov

Marissa Lightsey

Executive Director of College and
Career Readiness
Marissa.Lightsey@sde.ok.gov

engageok
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